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L. CBIIHOCT H HEJIH HA CTPATEIHSITA 3A YIIPABJIEHHUE HA PHCKA

Hacrosmuara Crparerus 1a YUpasienue nHa pucka B Pernonanen nesrsp 3a No/Kpena Ha
npougeca Ha nproditasamoTo odpasosanue — oGnact Bennko Teproso (Llentipa) ¢ usrotsena s
H3MBIHEHRE HA aKTyaIH3HPaHaTa METOAOMOIHS W HIHCKBAHHSTA Ha 3akona 3a duHaRCOBOTO
VIPABICHHE H KOHTPON B nyOaIH4Hns cextop (3OVKIIC). Prkoroacrsoto na HHCTHTYIIHATA
ACKIAPHPE, We Tasu CTPaTerds € B THCHA BIAHMOBPLIKA C ONPEJCICHHTE MHCHS, BH3HH U
CTPATeIMYCCKH 1eIH Ha oprauusanusTa, Ts me YACCHH CHCTEMHUS 1T0/IXOX 110 OTHOIMEHHE Ha
OHCHKATA Ha MOTPeOHOCTHTE OT H HPOTHO3MPANETO Ha YMEHHA, IaHHPAHETO W [IPHIAIaHETO Ha
FEBKABH MEXAHWIMH M HHCTPYMEHTH 33 THXHOTO PAasBHTHE Ypes 00pa3oBaTeHHd NPOLEE H He
Ha TOCKEAHO MACTO OUEHKATA HA MPHTEKABAHHTE YMCHHA MW Ha TAXHATA NPHIOKHMOCT
HETIOCPEIICTBEHO Cliel 3aBBPIIBAHE Ha VUHIHIE.

Tosu cucremen moaxon crpmo Taka Ch3JABA VCIOBMA 33 QopMyiMpane Ha scHM.
KOHKDETHH H HIMCPHUMH LEMH, OCHIYPEHH ¢ KOHKPETHH 110 pasMep W M3ITOMHHMK pecypeu, p
CHOTBETCTRIE ChC CHUIECTBYBALIMTE HOPMATHBHA H3HCKBAHMA W JIODPH NpaKTHky. [pensun
SHAUCHHCTO Ha OPaRMIHOTO UeNeHoNaraHe Ted OTTOBOPHOCTH €A KIIOYOBH 34 peaiHoTo
(hyHKIMORMpane na ynpasaennero ua PHCKA,

Hacr ot orrosoprocrta no HEJlenonarake ¢ yrebpkiasanero va Crparerniecin I1aH,
KOHTO 3 oTpaiasa abipTe (CTpaTeriydecks) wemd Ha oDpazoBaTeTHATA HHCTHTYUMA B g3 Oke
CRIUMCYBAH C LEMHTE HA JPYIH BHIIOBH oprabusaunn (MOH. HIIO w ap.). ¢ uesw na
HAHHOHAMHO, CEKTOPHO WAH pPEerdHOHAIHO HHBO, OOXBAINALUH ACHHOCTTA HA HSKOIKO
OpraHuszauun n o ap. CrparernyeckHsT miay Cjleasa Aa o0OXBalla HEPHO HE MO-MATBK OT 3
TOIHHN B 4 ce 10pa3BHBa eKErOHO B FOIHIIHH [LaHOBe.



Uenra na Crparermsra 1a YUPABIICHHE HA PHCKA € 1a ONMINe ETANHTE, [Pe3 KOWTO
TPEMHHABA 1IPOLECHT [0 YNpaBIeHHE HA PUCKA, W3NOMIBAHUS N0JX01, OTTOBOPHHTE JHLA W
OCHOBHHTC H3IMCKBAHHA KbM TIPOLECa M A2 NOANOMAra JAHPEKTOPA W OCTAHAIINTE CIVAHTEIN
fIPH OCLINECTBABANC HA QYHKIIHHTE WM, CBLDP3AHY ¢

. I‘I.H_L"HTH(!)HIEHPEIIE H OLCHKEA HA pHCKOBETE, JacTpallasalll NOCTHIAHETO HA eNHTe:

® ONPCACIAHE HA NOIXOAIM JCHCTBUA B OTTOBOP HA Ie(MHHPAHNTE OCHOBHH
PHCKOBE;

. JAOKYMEHTHpaHE Ha PE3YITATHTE OT VIOPaBIEHHETO Ha PHCEA.

Crparernsra moseaia CTAHIapTH3HPaH MOJXON 33 YTIPABACHHE HA PHCKA, KOHTO
HO3BOJIHBA HABPEMEHHO TIPE/UIPHCMAHE HA ACKBATHH ACHCTEHS CHOPAMO WACHTHQHUNpanTe
PHCKOBE, 3aCTpaliaBalik OCTHIAHETO Ha ueuTe Ha IlenThpa.

Cranmaprusupan nonxos osHavasa:

* Epuuna reoperwuna faza n TEPMHHOJMOTHA: 0DLIONpHETa Jeuiuimg 38 puck,
CAHHHA CHCTEMA 32 WICHTH(RHUMpaKe, OlleHKa i KOHTPOI Ha PHCKOBETC M OCHOBHHM €Tany Ha
Mpoleca 1o ynparleHHe Ha PHCKA;

* O0monpuaokHMa MeTOT010THS 32 HAENTHOHUUPANE 1 OHENKA HA PHCKOBETE —
METONONOTHATA C NPHIAra OT BCHYKH CIIYKHTEIM B 06pazoBarennara HHCTHTYIIMS;

* Pasbupane 3a mu3momunre peakumn » UTTOBOP HA PHEKA: OrPAHHYARAHE.
NPEXBLPIAHE, TONEPHPAHE W MPEKpaTABAHE Ha DPHCKA, BIeMaHe Ha PeLIEHHE  OTHOCHO
NOAXOIAIATE PEAKIHA W NPEANPHEMAHETO HA KOHKPETHH JIelicTBHA B NoJKpena Ha Tosa
pemeHne;

* Onpesensne na poasita u orroBoprocTTe Ha PHCK MEHWTRLPA,

* llpnemerBenoctT u ycroluMBOCT HA eiiHOCTHTE: VIIPaBACHHETO HA pPHCKA ¢
HENPEKBCHAT H IMHAMHYCH PO, OTHACHLL Ce 10 BCHYKH JeHHOCTH H HUBA & OpraHn3almsTa,
AJICKBATHOTO  YNPABNEHHE HA DPHCKA H3HCKBA PEIOBHA  KOMYHMKAIMA, MOHUTOPHHI M
AOKTIAIBANE HA PE3YITATHTE OT [POLIECA 110 YIIPABICHHE Ha PHCKA.

[emure va Crparerusita 3a ynpasienne na pucka B Llenthbpa ca canpsanu

o Marpaxiane na ch3nanne paz0Mpane 3a mponeca no VOpPapIeHHEe Ha pucka cpel
CIYHHTETHTE;

¢ Msrpaitane na oprasnsanmonua KYITEYpa o OTHOLICHHE Ha YIPaBICHHETO Ha PHCKA
H 14 OTFOBOPHOCT, CEBP3ald ¢ YIPABNEHHETO HA PHCKA CPEl CIIYKUTEHTE:

* OOxBalaHe Ha BCHUKH PHCKOBE W HA TAXHOTO A00pO YNPaBICHHE B PAMKHTE HA PHCK
aneTuTa;

* BHeapssane ma yipaBieHHeTo Ha pHCKa KaTO uact oOf npoleca no pieMade Ha
CTPATETHYUCCKH H ONEPATHBHU PEIICHMS, KaTO TOBA BKIIOYBA CBLPIBANE HA HWIEHTHpHITHpaHnTE
PHCKOBE M KOHTPOIHH JIGHHOCTH CBC CTPATEIMYCCKHTE H ONePATHBHMTE Leld KATo uacT or
IpOLeca 110 TOINIIHO IIaHUPaHE:

¢ lloctarane Ha CLOTBETCTBHE ¢ WIMCKBAHMSTA Ha Wi 8 0T 3dKkoHa 3a (PHHAHCOBOTO
YHPAaBICHHC W KOHTPON B nyOmwunua cextop (3DVKIIC) sa Tommmmo joknausane aa
(hyHKIMOHMpaHEeTO, AieKBATHOCTTA, epuKacHOCTTa W edeKTMBHOCTTA HA CHCTEMHTE 732
(punancoso ynpasienne n konrpon (COVK),



Crparerusra sa YHPABACHHE Ha PHCKA Ce VTBBLPAIABA OT JHPERTOPA M 3a0BIAKHTENHO
HOLICAN HA MOHMTODHMHI M e€BeHTyaiHa AKTYAMH3AUHA HA BCCKH TPH TOIMHM Wiy (pH
MCHAYBPEMEHHO HACTBIIBANE HA CHIECTROHH POMEHH B PHCKOBATA Cpejia,

Il. OBL OPEIJIEL HA MPOIECA 1O YIIPABIIEHUE HA PHCKA B
HEHTBHPA

L. Tedpuummn
L1. Yupasaenne ua pucka

Hedunnumara za YHPABICHHETO Ha PHCKA Ce chabpka B wr 12, an. 2 Ha 3akona sg
(puHaKCOBOTO YIpasnenue i ROHTPOII B [yOmaanus cextop: .. Vapasienuemo na PHCKA 810460
udenmupuyupane, oyenscane Roumporupane na nomenyuamu cvumun wiy cumyayn,
KOumo mozam da RoGIusAm nezamueno CRPYY nocmucane yerume na opeanusayusma, u e
Apednaznaieno da dade PazyMua yeepenocm, ve yerume we twoam HOCmUsHamu, .

Ynpasneawero ua PHCKA ¢ IMHAMHYeH mpouec, koiiro CACABA Od OCHIypsBa 0Gpo
pazdupane wua HOTEHUHANHHTE 3A0MAXH, JeficTRus Hin CBEOHTHHA, KOWTO Morar na MOBNHAAT
OTPHLUATENHO Ha cnocobHOCTTa Ha oOpazoBaTeiHaTa WHCTHTYIIHA Ja [IOCTHIHE CBOHTE lequ.
K3aKTO W HaBPEMEHHOTO WM HACHTHDHUMpaHE, NPCANPHEMAHE HA NOAXOAMINM jelicTBH 1a
YHOpaslIeHHe, Habmoaenme | JOKnaBaHe.

1.2. Puck

PrcknT ¢ BramomkuoctTa ga nactsny CBOHTHE, KOETO Lie OBJAHAE BEPXY NOCTHIANC Ha
HEMHTe Ha oprasmsaumata. Pucksr ce H3MCEPBA © HErOBHA elekT M ¢ BeposTHOCTTA OT
HACTBIBAHETO MY,

1.3. Puek anernr

Puck menmupknpur, ¢ 0100penHeTo Ha JAMPCKTOpa Ha 00pazoBaTelHaTa HHCTHTYIHA,
Olfpeliens puck anetura Ha oOpaioBarennara HHCTHTYIMA. Puek anetnret ce Aedmanpa karo
HHBOTO Ha 3acTpaluenoct, Koeto obpasosaTennara HHCTHTYLHA MOWe Ja npueme, Oes ga Grie
3alUIAeH0 NOCTHTAHETO Ha CTpaTerHyeckute u OHepatHBuiTe uean. Husoto Ha puck anernra
HMA LIDAKO OTHOIICHHE KbM peakiusTa CHPAMO Ja/ieH PHCK. T.¢. ILPBO Jaim OpraHM3anusaTa e
OFPAHHYH, NPEXBLPIN, TONEPHPA HiIH NMPEKPATH PHCKA H BTOPO, Kak H Ype3 KAKRH AeliocTH ie
OBae u3pasena razu peakuud. Peakuuara kuM prcka e g UPAKa BPL3KA ¢ pHCK anernTa,

2. Poam o 0TroBopHoctn

Hupextopsr Ha obpazoBarennara HHCTHTYUMA oTroBaps 1a OPraHA3HpaHeTo W
OCLUICCTRABAHETO Ha (hHHAHCOBOTO YIpaBIEHHe H KOHTPOJ B ofpaloBaresHara HHCTHTYUHS
(IpH COa3BaHEe Ha TPHHIMITHTE 3a JAKOHOCHOOpasHoCT. g06po (pHHAaHCOBO vhpasicume
npospaunoct. Caykdrenure n obpasosarenmara HHCTHTYLMH OTIOBAPIT W C& OTYHTAT npen
AHPEKTOPA 34 CBOATA JSHHOCT NO OTHOIEHHE Ha (hpunancosoto vipasienne u EOHTpOu. (w1, 3,
an. 1 u 2 or 3OVKIIC)

2.1. lnpexrop ua Lenrspa.

Huentudmunpanero, ouenxara u YTPABICHHETO  HA  pUCKOBETe, 3aCTpaIlaBaly
MOCTHTAHETO Ha LeAnTe ¢ YacT 0T YipasieHcKkara OTTOROPHOCT Ha AHPEKTOPA, CHINACHO wiI. 7,
an. 1 ot 3OVKIIC. Tpegann (akra, ge umenno AMPCKTOPRT ONpesiess .TOHA Ha Bhpxa™ B
OpraHusatmsTa, Tpabba Na eMOHCTpHpA c NOBEACHHETO cH palbHpaHe HA BakHOCTTZ M
Moakpena 3a MeAHoCTHTE [0 ylipapincnse Ha pucka. [pu PEATHINPaHEe Ha TOIH ACHEKT OT



YupaslieHCKarTa cH OTrOBOPHOCT AHPEKTOPLT HMA dHIAWHMEeHT 3a:

* OcurypsiBane Ha ycI0BHA 33 H3MONABANETO Ha 00110 BL3NPHETH MOAETH H PaMKH 3a

YUPABICHHE HA PHCKA W BhLIpElIeH KOHTPOT € Uenl NOAILPKAHE HA HaacH# THA
CHCTEMA 34 BBTPENIEH KOHTPOT;

* OCHTypsiBaHe Ha YCIOBHS 324 dopmannara ouenka na PHCKA [I0HE BE/THLIK TOIHIITHO:
*  Oa00paBaHeTo Ha PHCK - aneTHTa [1o CMHCRIA HA Tasn Crparerus;

* OcHrypaBaHe Ha VC/IOBHS 33 SCHO KOMYHHKHpaHe ua T1asn Crparerus 10 BCHUKH
CIYAHTEH ¢ 1en HellHOTO BLBeKIdHe B OpraHu3alHOHHATa KyATYparta Ha
00pasoBareIHaTa HHCTHTYITHA.

2.2. Puck menHIKEp

ChraacHo monena va TPHTE THHHH Ha 3ammTa ¥ Ykasanusara 3a YIPABIEHHE Ha PUCKa B
OPFaHM3AUMHTE OT NYOAMYHMS CEKTOP PLKOBOJACTROTO Ha OPraHH3alHATA YCTAHOBSRA AeiHOCTH
0 YIpaBlcHHE HA PHCKA, KOHTO 8 MOMOTHAT [IPH H3MPaMIAHETO HW/MAH MOHHTODHHIA Ha
KOHTPOIMTE HA NIBPBATA THHHA HA TalITa.

HAupextopsr wa obpazosareanara HHCTHTYLMS HOMMHHPA PHCK MEHMIKLD. 3a ja
Pa3NIONara ¢ HYKHATA NO3MOHS 33 HIThAHEHHE Ha (bYHKUMHTE CH. PHCK PBKOBOMTENST e
ATBECH 3 nosHasa noGpe crpykrypata u  jeiinocrra H3  oprabnusaluara, HelinuTe
CTPATErHYeCKH W TOAMINHN UETH, KAKTO W 14 HMA [03HAHHS 33 CBIIHOCTTA Ha Npoueca no
YupasjieHue 1o pucka, Tosa nuue e sapexian; AIMHHACTPATHBHA ClTyk0a.

Prck Mennukspht nMa OTIOBOPHOCTH M0:

I Cevanasane wa opranmsaims 3a paspabotsane Ha Crpaterusita 2a yipagieHune Ha
PHCKA, CHOTBETHO HeHHATA aKTYa/IH3AIHA.

2. Koopauumpane, OpraHusHpane i HHQOPMAMONHO Obe3neyasane na neldHOCTHTE 110
HICHTH(HIHPaKE 1 OlieHKa Ha PHCKA 1 OIpEACIinEe HA peakiliy Ha pucKa.

J

3. OcHrypssaxe OTPa3ABANETO HA PHCKOBETE H THXHATA OUCHKA, Ha Pe3yaTarute or
HIBLPIICHHTE 10 VIIPABIeHHE Ha PHCKA NIEHCTBUA, CPOKOBETE, B KOHTO AcHcTBHATA
me GhIaT npeAnpHeTH. W OTTOBOPHHTE mima B CHICUHANeH TOKYMCHT — pPHCK
PEPHCTED, KAKTO M A4 Ce MOJACHTYPH HETOBOTO PeflOBHO AKTYATH3HPaHE.

4. Homnomarane prroBoacTsoTo Ha OPTAHH3AUMATA IPH ONpPeIensaHe Ha PUCK-AITeTHTA
H JEBaHe Ha yKalaHMA OTHOCHO TPHEMIHBHTE HHBA Ha PHCK.

5. Merogonornyeckn  Gyukiunn  no YNPaB/ICHHE Ha pHCKa — MoanoMarade w
KOHCYATHPAHE . .COOCTBEHHIHTE HA PMCKA™ TIPH NPHAAraHeTo Ha METOAHTE M
TEXHUKATE Ha HAeHTHOMIMPAHE M OUEHKA HA pHCKa W NpH  onpeseasye na
PEaKIHNTE Ha PHCKA.

6. Koucyrrupaie, opranmsupane n [POBEHKAAHE Ha ODYYEHHS 110 TCMM, CBBPIAHH ¢
VIPaBACHHETO HA PHCKaL.

7. Opranusnpane u KOOpIHHUpaHe 00MAHATA HA IHAHHUA | HHPOPMaLIHs 110 0THOTICHHE
Ha YIPaBIeHHCTO HA PHCKA MEKLY TPHTE THHUM HA 3alTHTA,

8. OprasusnpaHe OCBINCCTBABANETO HA MOHHTODHHI Ha YNpaBlIeHHETO Ha pHCKka,
Henra na Mouutopunra e ga ce YCTAHOBH [a/lH Clielt mpuiaradero Ha uibpanara
PCAKIHA, PHCKBT € OHJT HAMATIEH JI0 MPHEMIHBO 3a OPraHu3aluaTa paBHHILE | aKo e
HEOOXOHMO f1a Ce W30epaT MOAXOMSILN 0T bAHHTE N delcreas. B pesvarar ot



MOHUTOPHHIQ, YIPABICHHETO HA PHCKa ce HAb/I01aBa HENPEeKECHATO HA BCOKH S1HH
CTall, KaTO YacT OT OOIIHA NPOLCC Ha YIparjieHue, 3aeaHo ¢ TEKYILHTE NPOMEHH.
KOMTO MOTar jia MOBIMAAT Ha HEAHTE WIH HA BLIMOKHOCTTA T 14 Objar
NMOCTHIHATH, 34 4 Mpu00HE YBEPEHOCT, Ye NPOUECKT [0 YIPABIeHHE HA pHCKa ¢
chexTiBen u edukacen.

9. [Mokiagsane Ha puKOBOAMTENS HA OpradusaluaTa Ha obodmena HHGOPMAIHS 110
OTHOIICHUE YNPABICHHETO Ha pucka non dopmara va ordeti. TIpu #E0GX0THMOCT
OT TPCIPHEMAHe Ha KOPUIHPAIH JCACTBHA, B PE3YITAT OT MOHHTOPHHTA, PHCK
MCHHIDKMBHTBT JOK/IAIBA HA PLKOBOJMTEIS HA OpraHH3alusTa H OpraHunIupa
KOOPIMHHMpA TAXHOTO paspaboTsane, B CBOTBETCTBHE cbe Crpaterusra 3a
VIPaBlieHHEe HA PHCKA.

2.3. PeroBoacTRO Ha 06pazoBaTeanara HICTHTYIIA

Beusxkn yaacTHuIH B pRKOBOICTBOTO ca OTTOBOPHH 34 VIPABICHHETO HA PHCKOBETE B
PAMKHTE Ha CBONTE AEHHOCTH W nponeck. Te oTroBapaT 3a onpejlessHETo Ha HEAN B IBEHATA,
KOMTO  PbKOBOJAT Kato paspaDoTBAT M NPHIATAT ONCPATHEHH MlaHoBe. CBOTRETHHTE
CAYAHTCIH  HOCAT OTTOBOPHOCT 34 HICHTH(MIMPAHETO. OLEHKATA M YOpPasIeHueTo Ha
PHCKOBETE, 3aCTPAllABAIY MOCTHIANCTO HA NETHTE HA OPraHH3aIHsATA. OTroBOpHOCTHTE HM fi0
OTHOMICHHC Ha YNIPABICHHETO Ha PUCKA BITIOUBAT CISTHOTO:

*  Haenruduumpane va 3HaUMMHTE PHCKOBE Ha HUBO Oprasu3aius,
o OueHka Ha BIHAHHETO HA Te3M PHCKOBE BLPXY MOCTHIAHETO Ha ONEPATHBHITE LICITH,
* OueHKa Ha BEPOATHOCTTA PHCKOBETE 14 ¢e ¢Ob/HAT.

* BuLBexaane Hd aucKBaTHH KOHTPOITHE JICHHOCTH (KOHTPOJM) 34 VIpaBlicHHe Ha
PHCROBETE M OCHIYPABAHE HA e(PEKTHBHOTO MM [IpHIarase.

o llpernen ma noknaga sa ynpasiaesde ua PHCKa B pamkuTe Ha oDpasosare/Hata
HHCTHTYUHA W TAPAHTHPAHe, Y€ BCHYKH 3HAYHMHM PHCKOBE Ce YIPABILBAT 10
epeKTHBEH HauH.

* Obobmasane Ha HHQOPMALIMATA 38 CLILECTRCHHTE PHCKOBE, Ha Da3a HAa KOMTO ce
HIFOTEA UAJIOCTEH PHCKOB Npodu Ha HHBO OpraHusalis,

e llpeaocrasarie Ha HHQOPMALMA H PELTONKEHHS 13 HEOBXOIUMH ACHCTBHS 1O
YUPABICHAC Ha PUCKA H BRBCKIAHC HA KOHTPOJIHM JCHHOCTH B CIYYaHTe. B KOWTO
CBOTRETHHTE PEIICHUS OTHOCHO PEakiHs CUPSAMO PHCKA €A WIBLH NPABOMOLLMSTA
HM.

2.4. Caymurenn

Caysurenite Ha obpasosaTenuara HHCTHTYIHA H3NLAHABAT BCHUKH BLIIOKCHH OT
CBOTBETHHA PLKOBOIAHTENl JSHHOCTH, CBBP3aHH C INpOlleca MO YIpasienue Ha pHCKa H
npuTeRaBat 100po pazdHpane 3a 1eHHOCTHTE CH. KAKTO H BA30RH MO3ZHAHWA, YMEHHA 0 OIHT 34
OUEHABAHE H YIIPABJICHHE Ha KOMIIJICKCHH PUCKOBH (akTopu.

2.5. Burpemen oaur

3BEHOTO 3a BLIPEHICH OJMT B NLPBOCTEHEHHMS pasnopeanTel ¢ OKYIKET (KOrato e
IPHJIOAHMO) € B ChCTOAHHE JId NOANOMOTHE MHCTHTYIHATA 33 MOCTHTAHE HA LeJHTe U, Kato
1PH KOHKPETEH OAMTEH aHMKHMEHT OLEHTBA AICKBATHOCTTA H epeKTHBHOCTTA 1O OTHOIEH e
HICHTHQHUMPAHCTO, OUECHABAHETO M  VIPABICHHETO Ha PHCKa OT PpPBKOBOJICTBOTO Ha
HHCTHTYLHATA,



3BeHOTO 3a BLTpemen oaHT B TbPBOCTCIICHHAA  pasnopeuTen ¢ GlomkeT e e
CODCTBEHUK HA PHCKOBETE 33 HHCT HTYUHATA H HE HOCH OTTOBOPHOCT 38 YIPABACHHETO HM.

[Il. MPOUEC O YIIPABJIEHUE HA PHCEKA

[pouecsr no ynpasnenue na PHCKA € MEXQHHIEM 34 BIEMAHE HA PelleHus, qpe3 KoHTo
PECYPCHTE Ha HHCTHTYLHATA Ce PaspelelsT Taka, e ja ce [IOTY4H ONTHMATHO TPEeTHPAHe HAa
prCKa. Yipariennero ua pucka pKitousa WICHTH(HINpaKE, oLeHsRAHe | KOHTpO/Mpale Ha
NOTCHIHATHN CROMTHA WIH CHTYALMH. KOWTO MOrat Ad TIOBJIMAAT HETATHBHO BBPXY TIOCTHIAHE
HCIHTE HA HHCTHTYLMATA, M € NpeAHAIHAYCHO 1a jane PaiyMHa VBCPEHOCT, 4¢ LETHTE e
OBIAT MOCTHTHATH.

OcHOBHHTE eTany Ha fIponeca no ynpasleHHe Ha PHCKA ¢a olHcany deTaliiHo MO-10J1Y:
I. Ch3nasase ua yeaosus 3a YilpaB/aenne Ha pHCKa
1.1. Onpeaneanne na neanre

OcHosHa lipeanocraska 3a CPEKTHBHOTO yIIpaBieHne Ha pUCKa ¢ ONPEIENAHETO HA SCHH
Hean 1 TAXHOTO pasOupade. [IpasuinoTo HACHTH(HIHPAHE HA PHCKOBETE € HEeBLIMOKHO Ja
OblIe HIBBPIIEHO, AKO B OpraHM3aImsiTa He e BBLBEICH 4/ICKBATEH NpOLEC Ha Uelenonarane.
Heamre tpabea 1a 6naar pasOpanH 0T BCHYKM PBKOBOTMTENH | CIYAMTEIH B OPraHH3annaTa,
38 J1a CC OCHTYPH TAXHOTO NOCTHIAHE YPes 3IThIHeHMe Ha KOHKPeTHH JIeHHOCTH H 3412490,

Hentnpa eweromno ompesens wemure. ACHHOCTHTE W PE3VATATHTE, KOMTO rpsbBa ja
OBIAT NOCTHIHATH B nporpaMuug Oromker. CneoBaTeHO 345 TKHTEIHA OTIIPABHA TOYKA 34
HACHTHOUIMPAHETO Ha PHCKOBETE ca UCITHTE, 3A/I0KCHH B YTBLPACHHS (IO/UKET, B T.9. LeTHTe |
Saa4HTe HA CHOTBETHUTE 3BeHA, Beaka nocrasena wen. kosto TpalBa f1a Obie mocTHTHATA pes
FOIHRATA, Cle/iBa la 0TToBapa Ha H3DpoeHHTe HO-A01Y KPUTEPHH (Hapuygann SMART):

* S (Specific) — nenra Tpadsa 1a e scHO 1 TOYHO onpeaeneHa;
* M (Measurable) — uenra pstea ga e H3IMEPHMa:

* A (Attainable) - uperra TpAOBA 1A e OOeKTHBHO NOCTIKHMA. o ornej
OOCTOATEICTRATA I PAINONATAEMUTE pecypeu;

¢ R (Realistic) — perma Tpabra ga e 00BRLP3aHA ¢  KOMOSTCHTHOCTTA M
HPOPECHOHATHMS OIIUT HA CAYAHTEIHTE M C BPEMETO 38 HEHHOTO MAMThIHECHNE:

* T (Time-bound) — uenra TpadBa da ¢ opMmynupana ¢ onpefielleH Cpok 3a
H3ITBIHEHHE;

Kparkocpounure uein na ofipasosarennara HHCTHTYLHS C¢ OLPEACHAT B OnepaTnBen
FOJHIINCH IUIAH, H3TOTBEH Bh3 OCHOBA HA [EAHTe, (opmyiHpann B yreuprienns Giomker. B Hero
ce AeMHHpaT KpaliHuTe CPOKOBE 33 H3NBIHEHHETO HA LEIHTE. CHOTBETHHTE ACHHOCTH M
OTTOBOPHHTE  CAYACHTCH. CPOKOBETE W OTTOBOPHOCTHTC 34 OTYMTANE Ha H3ITRIHEHHETO.
AHAIH3LT HA HAUPEIBKA MO MOCTHIAHETO HA LeIHTE ce HIBLPIDBA Ha Dazarta ma AcHO
ONPEACTCHH KPHTCPHH, CBITIACHO KOMTO KbM KpaiiHus CPOK Ce Onpeienst Jamd uenra e
NOCTHIHATA YCTICUIHO,

1.2, Oupenensine ma puek MenwuEMbLHTE B OTTOBOPHOCTHTE 110 YOPABICHHE Ha
pHCKA

OchosuuTe npaBoMomus  Ha PHCK MEHH/DKBPA ca pasriefand B pasaen Il or
Hactosmara Crparerna, B Meroanyecknre nacoky o enemenTiTe Ha COYK w B Yrazauusita
3a YUPaBNCHME HA PHCKA B OPraHHIaAUMHTE OT NyOAMYHKS CEKTOP Chulo ce CBABLPKAT



AOCTATHYHO HACOKH MO OTHOIMEHHe Ha HIWMCKBaHWATA H npoMneca Ha onpelensHe Ha PHOK
MEHHIAMBHTA H 11O QIpeaciHdHe Ha OCTaHAHTE OTIOBOPHOCTH 10 YipaBicHHE Ha PHCKA.

2. Yupasienwe na pucka

HAefiHocTuTe MO ynpasnenme Ha pucka cheaBa aa ¢BeJal JI0 NPHEMIIHBM HHBa
CRUICCTRCHATC DHCKOBE, KOHTO OMXA MOIIM 7@ 3aCTPAmAT [IOCTHTAHETO HAa HeauTe Ha
obpasoBaTeHaTa HHCTHTYIIMS WIH 14 [OBIHAST HOIATHRHO Hil ehekTHBHOCTTA, eUKACHOCTTA
H/HIH HKOHOMHYHOCTTA Ha peCcypeHTe, WINONIBaHH 33 MOCTHIAHETO HA Te3n HeH.
Maentudmuupanero na prckosere, TpAOBA [1a Ce MIBLPIIM TO OTHOIIEHHE HA BCAKA
CTpATErHYECKAa HIIM  ONEPaTHBHE Uel AKO  OT/emHuTe COOCTREHHUH HAa pHCKa B
obpasosaTenuaTa MHCTHTYLHA Cca AeHUHHPATH CBOWTE ONEPATHBHH UCAM 33 MOCTHraHe Ha
CTPATCrHHYCCKHTE LEH, HACHTH(PMIMPAHETO HA PHCKOBE 10 BesKa ONEPATHBHA LEa [Ie OCHTYPH
H HYKHATA IETARIHOCT HA YIPABICHAETO HA PHCKE.

[Tpes ro3u etan puek coberpennimre TPsi0Ba fla WACHTHUIHPAT UpHCHIHTE PHCKOBE,
KOMTO BHXa MOT/IH 18 HOBAHAST HA NOCTHIAHETO HA BCAKA OT/IC/IHa ONepaTHEHA Liel 0T CIMChKa
Ha nemute. [lpw  wiaentudmumpanero ua PHCKORETE, 3acTpaliapallld  [MOCTHIAHETO Ha
TNIOCTABCHUTE 1EMH, ¢ OT KIOY0BO 3HAYCHHE 14 ce OOXBAHAT BCMYKM ACHEOKTH HA cpenara, B
KOSTO CHLUICCTBYBA OPraHM3AUMATA, HA camara opraHusaius W ©a Aeiitocrra U, 3a uenra ce
H3NOI3BAT  NpEABAPHTEIHO  VCTAHOBEHH  KiacHpHKAUMM  Ha PHCKOBETE.  KaTO  [pH
HICHTHPHKALKATA PHCK-COOCTBEHHITHTE Hperiiesar 1 paboTsaT M0 BCHYKH KATEropHM, ¢ el
HISHTHUUEPAlE HA CHILECTRYBALIHTE PHCKOBE OT PasiMyHi KaTeropHHu.

Hait-paxnara xracndukams na puckosere pasjiens PHCKOBETE Ha BLTPEUIHA H BHHITHA
3d Oprauu3angTa,

v Buummun puekoe — puckose, CBBP3AHH C BRHINHK 00CTOATENCTBA, KATO HANpHMED:
MOMATHYECKH  CLOHTHA, SAKOHONATENHH NPOMEHM, NAHICMHN. IPOMCHH R
HKOHOMHKATA, TPHPOIHE  ABIEHHA, BBHINHM  OpraHH3alMn  — HAPTHBOPH,
KOHTPAreHTH. MeTHH  Jp.

¥ Burpemmn puckose — prckore, CBLP3AHN ¢ NPAaBHO-OPraHusanHonHaTa Hhopma,
cnenmuKaTa Ha JeHHOCTTa M npoueca Ha paGota Ha OPraHu3aliMaTa, Kato
HAlPHMCP: PHCKOBE, CBLPIAHH CbC CHCTEMATA 32 OOMEH HA JAHHH, NPOGIeM,
CEBP3aHH C YOBCLIKHA pPECYPC. NPOMEHM B pabOTHUTE 3a1auu. HeedHKacHo
VIIPABICHHE K P,

Bosmomnn ca w  apyrm  xnacndukanmm  ua PHCKOBETE. KOMTO J1a  VJIECHAT
HACHTHUIMPAHETO HA KOHKPETHHTE pHCKoBeTe, Kato MPHMEPHH PHCKOBH O0JIACTH MOTAT Ja
Ce MOCOMAT CleHHTe:

v Crparteruyeckm pHCKOBE — Te MOrar Ad  TOBIHAAT BLPXY [OCTHIAHETO HA
CTPATEIHYECKHTC LETH, BIHSCIIN KPHTHYHO HA KavyecTBOTO HA HpeLTaraHoTo
o0pasoBanHe. KOWTO MOTaT 14 ce JCTARIN3NPAT KaTo:

o [lonuTHyeckn PHCKOBE — PBBIHHKBAT OT NpoOMAHaE B 1IpaBHTEICTROTO H
OpoBReRIaHe Ha HOBH TTOIHTHEN/

* HKOHOMHYECKH PHCKOBE — MOPOJCHH 0T OCOOCHOCTHTE H/MiN NpOMAHATA Ha
HROHOMHYCCKATA CHCTeMa (Munanus, KoHkypenuus u ap.). Toea Moxe 1a ce
OTpasi Ha HHBOTO HA TBPCEHE HA HAKOM YCAYIH, 4a NOBIHAC HA PAIXOINTE HIH
Ad A0BCAe N0 HaMangsake pasMepa Ha HalH4HOTO dHHAHCHpane,



[pasan/perynaropnu PHCKOBE — BLIHHKBALLH OT [IPOMAHA B HALHOHLTHOTO HIR
Ha EC sakononarencrso.

DUHAHCOBH PHCKORE — MPHYUHHCHH OT HEAOCTATBYHO (DHHAHCHpaHe WA OT
HE3AaKOHOCBOOPA3HO,  HeeeKTHRHO, HEePHKACHO  HAW  HEMKOHOMHYHO
Pa3XOBale Ha CpeacTBaTd, PHHAHCOBHTE PHCKOBE MOraT ma ce APOKBAT H 110
OTHOLIEHHE [IPHXOAHATA YacT Ha Olomkera — HezakoHocho0pasHo/needukacuo
Olpe/ie1ane/ ChOHPAEMOCT Ha IPUXOIHTE 34 OpraHn3alMsTa.

Exontoriamu w sapasay puckose — sramnxksamm » PE3YITAT HA BLBEKIAHETO Ha
HOBH €KOIIOIMYHH CTAHAAPTH WK NOPAIM HACTBIMAN SKOJOIHYHH karacrpodu.
NPOMEHH B KJIHMAT4, NaHIeMHUH 1 Ip,

YUpaBieHCKH PHCKOBE — MPHYHHEHH OT PPCLIHH YIPABICHCKH PEIICHHS MM OT
HEIATOBOIMTEIHN MEPKH 38 BHTPEMICH KOHTPO, YecTa NPOMSHA B PBKOBOTHUS
CBCTAR Ha OPranM3aiuaTa.

V' Oneparuexn PHCKOBE — TE3H, ¢ KOMTO OPraHM3alusTa ce cOIhCKBA eKCIHERHO H
SAIUIALIBAT H3ITBITHEHHETO HA ONCPATHRHK NPOIECH W ACHHOCTH. B T, q.°

YueOHO-BLINUTATEHH H METOIHYECKH:

A IMHHHCTPATHBHO-YTIPABICHCKH;
OPralH3alHOHTH. KOOPIHHHPAIIH i KOHTPO/IH;
VUEOHO-POHIBOICTBEHN;
CaHHTAPHO-XUIHEHHN

COLMAIIHHE | JIp,

Camoto naenTuduimpane na pucKoBeTe MoK 14 ce H3BBPIIH YPes PatinaHE METOIH !
TEXHHKH. OT ChUIECTBEHO 3HAYEHNE € NPOLECHT A MOIBOMH HA BCHUKL PHCK cOOCTBEHHIM 11a
H3IPAIAT CBOHTE BIUKIAHHA 3a BLIMOKHHTE PUCKOBE, NIPElH 1a ce IPHCTHITH KbM o0CLikIaHe 1
dunamo gopmyaupane na HaeHTHHIMpanuTe puckose. B npakTukarta ca nosmaty PasIH4YHK
TEXHHKH, KOHTO MOTAT 1a CC M3MON3BAT KaKTO 3a HACHTH(GHINIPAHE, TaKa B HOCICICTENE H 14
OUCHKA Ha PHCKOBETE W 3a [e(MHMpPAHE HA PEAKIMH HA PHCKOBETE. Huarpamara mo-zony
APCACTABA ITIIOYOBHTE CTBITKH B MPOLECA 110 YHPaBIeHUe Ha PUCKa.,
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2.1. Haenmnduunpane ua puekosere

Tora e unpeuatT eran or upoueca na YUPABICHUE Ha PHCKA, TIPH KOHTO ce Jedununpar
PHCKOBETE, KOHTO OHNa MOFIH 8 MOBAHAST HELATHBHO BLPXY M3THAHCHHETO Ha leIHTe Ha
uHeTHTYIHsATa . Ha To3n eran PHCK CODCTBEHHIHTE MMAT 33 (LIKEHHETO na HICHTH(HIHpAT
CHOMTHATA, 3ACTPAINABAIIN TIOCTHIAHETO HA NETHTe Ha OPrasus3alnsTd WM H3NLIHEHHETO HA
KOHKPETHATA NIeHHOCT/MpoNec, cBbp3aHa ¢ tesn mean. Tnil karto YUPABIEHHETO Ha PHCKA @
HEIPERBLCHAT  1Iponec, 00pa3oBaTeHaTa MHCTHTYHMA TPSORA A2 chagate VCIOBHE 34
HACHTHQUIMIpANE HAa  PHCKOBETE. KAKTO  [EPHOMMYHO ¢  (ied AKTYalu3Hpale  Ha
RICHTH(HMUFPANKTE H OLEHEHH PHCKOBE, TaKé i TEKYIIO — B CITYHa# Me JajieH pHCK coDCTREHHK
M3 OCHOBAHMA A4 CUHTA, Y€ € BRIHHKHATA HEOOXOAMMOCT OT uieHTHYHIMPAHE # OlCHKA Ha
HOB PHCK.

PHCK MEHHDRBPBT HMA aHr@KIMENT 32 TeQHANPANETO Ha [104X0 AL KPHTEPHH. KOWTO
Ad TIOKa3Bar b KaKBH CHTYALUK, KAKBA TEXECT HA BEPOATHOCT MK eleKT C/IeIBA Jid ce HPHCBIN
H 33 CB3JABAHETO Ha Dasa JaHHM ¢ ucTopuyecka nudopmaus. B tazm BPBL3Ka TOH OpraHW3npa
MEPHOAWYHI PabOTHH CPELM Ha PHCK COGCTBEHHIUATE WAW npuwiara NpoHeaypa, ¢ KoATo ja
H3HCKBA PHCK CODCTBEHHITATE 1A MY JIOKIAIBAT HOAXOAANA OTHOCHMA HHfopmatis,

3a nennTe Ha TEKYINOTO HACHTH(IHIMPAHE HA PHCKOBETE, 3aCTPAIIABAINM LETHTE HA
UPTranH3anusTa, BCCKH CAYMRHTEN. KOHTO CHMT4, Yye e HACHTH(GUIMPAT HOB PHCK HIH MPOMAHA
HBE BEPOATHOCTTA HIM BIHAHHETO Ha CBIICCTBYBANL PHCK, TpabBa Aa MH(oOpMupa PHCE
cobcreennka. PHCK coBeTBeHHEDT lIpEUCHABA Il MMa OCHOBaHMA da HH(OPMHpPa pHCK

! Npaaoscenne Mol



MEHH/LKBPA. ChIIO Taka BCEKH CITyKUTeN TPAGBA 13 HMA BHIMOKHOCT 1 TpabBa @ ¢ HascHo, He
aKo HMa HOBA MH(pOPMAUMA 33 PHUCKOBETe, TOH Mowe ja HHGOPMHpA JMPEKTHO pHCK
MCHHGKLPA. ako 0DEKTHBHH TPHYHHH MY npevar aa uropmupa u obeban swupoca ¢
PLKOBOAMTENS Ha 00pasoBaTeNnaTa HHCTHTYIHY,

llpu  nepuonmano  waentudmimpane na PHCKOBETE, 3acTpallaBallii  UejaHTe Ha
OPTAHU3ALUATA, PHCK CODCTBEHHIMTE C¢ BIIIOMBAT 8LB GopmaiHa paborua Irpyna, padorema c
AICHH TTpasRiia u npoueaypu. Pabotharta rpyna mome na Gwje nocTosHHO IefictBAmA HiH
Bpemenna. [lo npenenka ma puck MewwmKLpa, ChuusT OpraHu3upa pHek coOCTBEHHIUTE B
PabOTHM 3acelaHMs 3a WACHTH(MIHpAHE W OUEHKA Ha pHCKa, ©Oe3 To3m npomec ga e
(opmanmanpan kato paborua rpyna.

Or enuiecrseno suavenne npn uaentuduKasTa Ha PHCKOBETE ¢!

® THAXHATa BCEOOXBATHOCT MPH  OTKPHBAHETO. Thil  KaTo CBIIECTBYBA  FOJAMa
BEPOATHOCT, PHCKOBETE, KOHTO He ca MiueHTH(HUMpann B Task dasa, 1a He Gbhaar
OTKPHTH HHKOTA;

* MOMEHTLT HA H,.‘I.EHTHCPI‘IIIHPHIIE! Ha PHCKOBETE, Thil KATO KOJKOTO NO-Pann € OTEPHT
CIHH pHCK, TOIKOBA [O-YCIEMHO 1€ OhjIEe HErOBOTO Hpﬂ'!'ﬂﬂ-ﬂﬂﬂ‘ﬁﬂ'l’EHC:

® KOHUCHTPHpAHE KbM OTKPHBAHE Ha HAl-CBHILECTBEHMTE DHCKOBE O BCHYKM
BEIMOAHH, T.€. TE3U, 30 KOHTO CHIUECTBYBA Hall-roNAMa BEPOSTHOCT 18 HACTBIAT M
CLOTBETHO J1a MOBAUAAT BLPXY NOCTHIAHE LEAHTE HA MHCTHTYIHATA.

lpn waermnduumpane na PHCKOBETE, TPAOBA Aa OLAAT BIETH NPEIBHI BCHYKH thaxTops,
KOUTO BIHAAT Ha [POLLECA 110 YIPABICHHE Ha PHCKA B HHCTHTYIMATA, KATO HANpHUMEp:

' Beanpensrcrsaie Ha paBHHs A0CThI 10 0Opa30BaHUeE. KOCTO BHIHHKRA B PelyIiTaT
H3 [pPaKTHKH KATO HeperlaMeHTHpan npueM B obpasoBateinn HHCTHTYHH,
IMOOENVIIHOCT H HIMaMM IpH MpoBEXIIAHE Ha HINHTH 33 AOCTRI A0 MO-BUHCOKA
0bpazoBaTe/IHa CTeneH H ap.

v lloapousare Ha BLanuTAHKETO Ha FPaKIAHCKH J0OPOACTENH HOPATH IMIICATa Ha
CHERTHBHO NPOTHROAEHCTBHE HA H3MAMHTE W KOPYIIIHATA,

¥ Epoimpane Ha NPOMECHOHATHIME  HA  NEJIATOrHYECKHTE CHELHAMCTH  Yypes
(PABOPHTHILEM B YIPABISHHETO HA YOBCIIKHTE pecypeu u Jip.

v OriiionsBane Ha OOUICCTBEHH CPEACTBA. KOHTO G IPAOBAIO 1 (HHAHCHpPAT
oDpazoBaTeHy 1e/H 1 Ip.

Basen uitounnk va undopmartis a PHCKOBETE Ca W ITPSACTABHTEANTE HA ODIECTBCHHA
CBECT H Ha HACTOATECTBOTO Ha 06pasoBaTeIHATA HHCTHTYINA. 38 13 HINoI38a TOAH H3TOYHHK,
PHCK MEHHUKLPLT M KAHM Ha 3acejanusTa HAa pabormHara rpyvia ia HIAeHTHHIHpane na
PHEKOBETE HUIH aKO TOBA HE € BhIMOKHO, C€ HOKAHBAT OT PHCK MEHHLKBPA 1a CHOACTAT CBOUTE
BHACVIAHAA 33 PHCKOBETE, 3aCTPAlIABAILN LENTHTe HA OpraHusanuira. ToBa MoXe 13 crake B
CTPYKTypHpana opma, ypes uinonssane wa Ilpwiowenne No | wmm » ceoboana — gpes
NPOBEK/IARE HA HHTEPBIOTA. BaHo e H B jBaTa ciy4as, HA NPEICTABUTENNTE HA OOMIECTRCHHS
CRECT WIH Ha HACTOATENCTBOTO 1@ C€ TPHIOMHHM KAKBH €& WENHTE, CTOANM fpet
ofpazoBaTeaHaTa HHCTHTYITHA.



2.2.0uenka u aHans na HieHTHGUUUpaniTe puckose

AHAIM3LT HA PHCKA € BTOPHAT eTan o1 fpolLieca 1o ynpapieHue Ha pucka. Puckorete ce
AHATHINPAT , Kato ce MPCLEHABA BCPOATHOCTTA 3 HACTLIAT M PEIYATATHT OT TAXHOTO
BRINCHCTBHE, KOCTO CHYKH 38 OCHOBY NPH PellicHHEeTo, Kak Morat aa Guaar yipasnassauu. [lpu
TO3H  eram ce HICiIensar BEPOATHOCTTA/IPEANONAraeMaTa  4ectora of HACThIIBAHE Ha
HednaronpusTHo chGHTHE, BAHAHHETO/MOCICIHIMTE OT BEIHHKBAHE LA RKOHKPETHHTE PHCKOBE,
[puoputerio ce wuscnensar semusn PHCKOBE € BHCOKA BEPOATHOCT HA BBLIHUKBAHE M
CRUICBPEMEHHO HMALIH BHCOKO BIMAHME BBPXY LOCTHIAHE Ha UEIMTe. 3HAYHTEAHH MOCIeHITH
MOTAT 1a MPEIMIBHKAT H TAKHBA ¢ BHCOKO BANAHHE. HO ¢ HHCKa BepoatHocT. Peavirrature or
TO3H €Tall ce H3NOIIBAT B CACABANIMS TPETH eTall Ha npoueca.

Prek MeHmmKEpBET npeuenssa kos o HOZHATHTE TEXHHKH, KOMTO ce npuiarar aa
HACHTH(pHLIPAHE W OLeHKa Ha PHCKOBETe 1 34 AehuHnpate na peakumn pa pHCKOBETE 1a Onae
H3NOA3BaHA. [akusa ca Manpumep Texnmkara na OpeliHCTOPMMHT, TexHUKA Ha HOMHHATHATA
rpyna, JJleapu™ meronx u ap. Puck MCHHDKBPET OCHIYPABA DPAVIMYHH HITOUNMUM Ha
HHPOPMAIIHA, KOHTO HHIHKHDPAT BBIMOKHHTE HITOUHHIH W thakropn 3a npossienme ua
pickoBe. Takupa M3TOYHMIH Morar 1a Ghiar:

¢ JIOKIAIH OT PasiuYHH OJMTHI H KOHTPOIHK Oprans;

* uHpopmansd 3a npeacTosmm HOPMATHBHH, PErYAaTOPHH WIH APYIH TIPOMEHH:
* uHpopMalEg B MeIHHTE:

® OIIAKBAHHA H CHIHATH OT TPETH CTPAHK;

® JAOKIAJH, QHATHIM H AP. OT NPO(eCHORAIHA OPranusarm,

Ha nwpeara crenka. 8u3 ocHosa na CIMCLKY HA MICHTHOULMPAHHTE PHCKOBE, RCEKH
PHCE  cODCTBEHUK HABLPIIBA  HE3aBMCHMA OLEHKA 4pe3  CaMOCTOSTEIHO HONBABAHE Ha
NpeaBapuTeIHo Jeduuupanu Gopmyspu. Ouenkara Ha PHCKA CC M3IBLPLIBA 49PE3 OLEHABAHE Ha
TIOTEHIHATHOTO BLI/CHCTBHE HA BCEKH PHCK M BEPOATHOCTTA OT HEIOBOTO Bh3nuKBane, Clien
KaTO BCCKH PHCK CODCTBEHHK OlLIEHH PHCKORETE, PHCK MEHHAABLPLT 0TI T.Hap. . PUCKORE TIOj
BLIPOC™. ToBa ca BCHYKM PHCKOBE, 33 KOHTO HMa Pasinka 0T nosede ot | ennrnna B oleHKHTE,
MPHCBLICHH OT pasiaHuTe WICHOBE Ha paGoTHaTa TPYNA 33 BePOATHOCT H/HIIN 34 RINAHHE.

Beeku onenuren MOTHEHpaA pesyiTarta CH 3a MOBTOPHA OLEHKA H B JRaTa ClIyHas — npH
HPOMAHA HA PE3YNTATA WIH OPH 3anazBaHeTo My. B masu epeika ce maema OKOHMATENHD
PEIEHHE 3a Cfl)ewra H/HIH BEPOATHOCTTA HA .PHCKOBETC 11071 BEIpOC™, Axo HiAma KOHCEHCYC
OTHOCHO YCTAHORCHHTE PA3IHKH B OLUEHKHTE. TpadBa aa ce mieme cpefnnara crofidocr, Chren
TPHKJIFOMBAHE Ha JAHCKVCHATa Puek MCHH/LKLPYBT HIYHCIABY CPCIHOAPHTMETHIHATA OUEHKA 34
BEPOATHOCT B BIHAHHME HA BCHYKH OHCHEHH PHCKORE.

Ocrarbuen prek e pucksr. KoliTo ocrasa CJIEI IPHIAraHEeTo Ha ChINECTBYBAlHTE
KOHTPOIH, 3a [a 10 OUEHST, PHCK CODCTREHMUMTE, 1101 METONOIOTHYCCKATA OPraHn3alus Ha
PHCK MCHHUKBPa, TpAGBa fa aHanu3npar 1anu CHUIECTBYBAIIMTE KOHTPOUH €A a/leKBATHIT |
edexTHBHN 33 yIpaBienne Ha HACHTHQUIHPAHNTE NPHCHINH pickoBe, 3a Tasi e Te TpabBa 1a
WACHTHOHUMPAT ChileCTBYBalHTE KOHTPOTH, KOWTO OKa3BaT BAMAHUE BLPXY BEPOATHOCTTA W
WIAHACTO Ha HACHTH(HIHPAHHTE IPHCLUH PHCKOBE. lIpeonenkara na pamsumero | ederra
Ha OCTAThYHHTE PHCKOBE, ClIed Karo c¢a OUEHCHH KOHTPOIWTE, (e H3BEPIIBA 110 ChIHE pen,
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KAKTO OUEeHKATA Ha OPHCBUINTE PHCKOBE.

Pamkara 1a kareropuzupane na PHCKOBETC € KaTo BHCOKH, CPEIHH H HACKHM Ha Oaia
BEPOATHOCT OT HACTBIBaHE W OKazaHo rimsuwe. Ilpn ouenxara na pHcka TpabBa 1a ce Hma
NPEIBHA CYOCKTUBHHAT MOMEHT [pH H3BLPINBAHETO U, ThH Karo orpandyes Opoii puckose
MOPaT 11a Ob1aT KOAHYECTBEHO H3IMEPEHH, HO MOBEYETO PHCKOBE MOTAT Ja OBJAAT OUEHEHH CAMO
C HIEPCOHATHA KaYeCTBEHA IIPEICHKA.

[lpn ouenkara wa puckosere s 00pa3OBaTeTHHIE HHCTHTYIIME MOKe 14 cé M30j3Ba
ClleHaTa cKana;

BEPOATHOCT

nuCKo CpegRe  RECOEO

BIIMAHKME

[IpH TpaHCIOHEpPaHeTO UM BEPXY cKataTa — PHCROBETE, OLICHEHM KATO BHCOKW/BHCOKK M
BHCOKH/CPE/AHH, IPH OLCHSBAHETO HA BEPOATHOCTTA H BIHAHHETO 10M4/1aT B YepBeHarTa obnact,
Te ce orumrar karo chimectsenu w caensa Al ce YTIpasIABaT AKTHBHO Ypes peiipueMate Ha
ACHCTBHS 33 CHUMABAHETO HA TEXHHY eext. Tesn puckose He morar aa ce CIMMHHHApAT
Hall's/THO.

Puckosere, ouenwenn karo CPEIHH/CPEIHN MM HUCKW/ BHCOKH MM BHCOKH/HHCKH,
MONAET B #BITATA ODJACT HA CKATATA M CA BCE OIHE IHAMHTCINH puckose. Tesn puckose ce
HabmojagaT o16am30, Kato ce prjarar NeHCTBAA 34 KOHTPOAHPAHETO UM WM  3a
MPEAOTEPATABAHC IPEMHHABAHETO UM B 1O-BHCOKA PHCKOBA Kareropus. Pruckopere, onenenn
K4TO HHCKH/HHCKH HJTH HHCKH/CPelHH, NOMAXAT B 3e1eHATa obnact. Tesn puckose Morar aa ce
CMATAT KaTO HHCKO HPHOPHTETHH M CIIC/IOBATEIIHO PHCKOBE, KOMTO Ce ~Ipaemat”, Te rpadea na
e HaOIIOZABAT WM [IPH NPEANPHEMAHE HA JOMBIHHTE NN AeHCTBHA 44 CC UMA NpeaBn, ue
PA3XOIHTE 33 OCHUIECTBABAHE HA KOHTPOI MOI'AT Ja HAIBHIIAT 1O/BaTta OT HAMAEHHETO Ha
PHCKA.

Mokasanmst no-gony npumvep CBABPAA BEIMOMKHHE KPHTEPHH 33 hHHAHCOB PUCK.

BepostHoct OYTH He | Edexter Bupxy Gromkera na OpraHuaHgTa
ChillecTRYBa. Mowe fga HacTenm, | e HesHaunTenen. Moxe 13 Ce H3IMEPH CaMO B
CaMo pH KOMOHHHpaHOTO ROHKPETEH, TACHO CHCHHATHIHPAH —KpPbr
HAMWYHE HA YCIOBHA. KOWTO € | THIA. HO He 3acAra OCHOBHHTE dyHEIMB Ha
MATKO BEPOATHO Jd ce CILyqar, 00pa30BATC/IHATA MHCTHTY LA,




Beposarnocrra e nox u oxono Edextsr 3a neiinoctire Ha HHCTHTYIIHATA
cpeinoto pasnumie, Chumectsysa | ime ce  orpass HBPXY HAKOM OCHOBHH
peanna BEPOSTHOCT | ACHHOCTH. KaKTO H BLPXY NOCTHIAHETO Ha
NPCIIOCTARKHTE 3a CHOMTHETO A4 | 4acT OT 3anowennTe OHEpPaTHBHY LE/H.

e clyMar.

Bepostroctra e mam cpemmoro Hsnoctanst edext supxy oGpasosareanara
paBHHLLE. Mpeacroamo | nacrurynng e IHAYHTEIeH ChC
HACThIIBAHE HA MNOBCYETO JACTpaAllaBaHe Ha MOCTHIaHeTo HE caMo Ha
PeINOCTaBKK 3a CLOMTHETO. ONCpaTHBHH. HO ®H  Ha  gact  oT
CTpaternveckure  uenn.  Edexret  6u
NPCAMIBHKA W NPOBEPKH HA  BLHIIHH
KOHTPO/THH HHCTHTYIHM.

Ppkosoactsoto wa  ofpasosarenmara HHCTHTYINA  oT4HTa  CyOeKTHBH3MA TipH
MPHCHLAUIAHE HA ChOTBCTHHTE KAYEeCTBEHH MOKA3ATEAM 33 OLeHKa HA BEPOATHOCTTA W edexTa,
KA4TO B Ta3l BPb3Ka CHEMKABA HMBOTO HA CYOEKTHBHIBM W 34 yhuuinpane pasbupanero ma
OHCHABAIMTE BB3 OCHOBA Ha DANAHCHPAHOTO YUACTHE HA JIOCTATLYCH Opoii caymutenn. Husoro
Ha PHCKA C¢ ONPEIENs KATO Pe3yIrar 0T KOMOHHHPAHETO HA HUBATA Ha BEPOATHOCT H BIIMAHHE
H OTpasaBa BHAKIAHETO 33 HETOBOTO [MAOCTHO 3HAYCHHE O OTHOLICHME 1IEHTe Ha
HHCTHTYUMATA. PrckoBeTe, olieHeHH KaTo BHCOKH/BHCOKH 1 BHCOKH/CPE/IHH, Ca4 CHIIECTHEHH W
CAelBa fa ce ynpasasear aktusHo. CpeaHuTe/cpeasn win HUCKHTE/BUHCOKH PHCKOBE CBLITIACHD
CKATATA Ce ONpejieat Kato snauntennn. ChluHTe nouiekar Ha HAOMOAEHHE H KOHTPON ¢ 1en
HPCAOTBPATABAHE IPEMHHABAHCTO MM B 110-BHCOKA PHCKOBA Kareropuda. Hakon puckose ot tasm
FPYHa, Morar Aa 0bAaT KaTeropHIHpaH K KATO CHIECTREHH. OueHeHHTe KATO HMCKW/HUCKH
HIH HHCKW/CPEIHE PHCKOBE C& CUMTAT 34 HUCKO [IPHOPHTETHH H TAKHBA. KOHTO C¢ TOJCpUpar.
Te mopnewar na nabmosenue, kato B CAyuai Ha BIEMaHE Ha pelmeHwe 3a LupeinpueMane Ha
HAKAKBH JCHCTBHA, Jd C HIXOKIA OT NPHHITHNA, Ye PA3XOINTE 34 OCHUIECTBABAHE HA KOHTPON
MOTaT Ja HAIBHIUAT DOATA OT HAMANEHHETO Ha CBUIECTRYBALIIHA PHCK,

Ilpn onenkara wa ocrarbumms PHCK. PHCK COOCTREHHLNTE, M0 MEeToA0A0rHIecKaTa
OPTAHH3AUHA HA PHCK MEHM/DKBPA, AHANHIHPAT ChIIECTBYBALIMTE KOHTPOJIH W TNpEHeHsBaT
THAXHATA QUCKBATHOCT M CREKTHBHOCT MO OTHOLICHHME YNPABACHHETO HA HIACHTHIPHIMpaHHTE
NpHCBILY prckose. Te maentudummpar chmecrsysamure KOHTPOJIH, KOHTO OKa3BAT BIHAHHE
BRPXY  BEPOATHOCTIA W BAHAHHETO  Ha HIeHTHDUIHPAHHTE NPHCBIIIH  pPHCKOBE,
Wnenrudmmpannre konrpomn ce nonwasar s PHCK-PETHCTHPE ¢ OLEHEHATE TIPHCEHILN PHCKOBE.
Ja nocturane ua VHHQHIHPaH T0AX0A B ONHCAHHMETO Ha CHINCCTRYBALMTE KOHTPOIH (e
pedepupa KuM CHOTBETHHS BHTPEINCH aKT. npoueaypa wid npasuno. Koraro saxonko
KOHTPOTH BIMAAT Ha JAlCH PHCK, BCHUKH TE€ CE OTHACAT KbM CHOTBETHHS puck. Cnex karo
HACHTHQHUMPAT KOHTPONHTE, PUCK COBCTREHMIIITE T OUEHABAT, KATO MPOLEAYPATA 34 OLEHKA
Hi KOHTPOIHTE MOWKE /12 € Chilara, KOATO Ce H3II0138a 34 ONCHKA Ha OPHCBUIHTE PHCKOBE —
upes Jlengm meton. lpeonenkara na RausHmeTo | eheKTa Ha OCTATHUHMTE PHCKOBE, CE KATO
Cd OUCHCHI KOHTPOINTE, Ce H3BBLPIIBA 110 ChIHA PEIl, KAKTO OLeHKATA Ui NPHCLINKHTE PUCKORE.

Z.3. lokymMeHTHpane

Besika ocnossa neitnoct. cespiana ¢ YIPABACHHETO HAa PHCKOBETE, ¢ HEOOXOIMMO Ia
Obae MOKYMeHTHpaHa, 3a Ja ce OCHIYPH HIPOCIAEANMOCT Ha neus npouec. JJokyMeHTHpaHeTo



BEJIOYBA ONHCBaHE 110 HOJAXOAAN HAMHE Ha HiaeHTHGHUMpPanUTe pHCKOBE, KakTo U Ha BCEKH
Clalm oT mpoueca mo ynpasienue na pHCKa, n3dpaHara nomxomsma peakius/eicrene o
CIYANTEINTE, KOHTO OTrOBAPAT 34 H3LIHCHHETO HA Tt NEHCTEHA B ONpeIeneHn cpokoge. 3a
AOKYMEHTHPAHE HA PE3YITATHTE Ce MIrOTRA pHuek pernerhp’. Ocnosnara HHpopMalmua, KoaTo
CC OTPAIARA B PEFHCTLPA, e

*  WICHTHOHUMPAHHTE CHITCCTREHY PHCKOBE 3a eiHOCTTa Ha HHCTHTYLHSITA:
* OUCHKATA HA TAXHOTO BIHAHHE H BEPOSTHOCT:
* [PCMIPHETHTE ICHCTBHA (peakuuy Ha pHcka):

* PHCKOBETE, KOHTO OCTaBar ga CHILCCTBYBAT, CJ€] [IPeAPHEMAHE HA OHHCAHHTE
ACHCTBHE (OCTATRYHK PHCKOBE) W TAXHATA OlICHKA:

*  JOITBIHHTEIHHTE NeHCTRHE 3d NOHMKABAHE Ha OCTATEYHHTE PHCKORE;

*  CPOK 3a M3MLIHEeHHe Ha AOMBIHATENHATE AeleTrMs H CIOYHHTENTE, OTTOBOPHM 3a
TAXHOTO M3NLJIHEHHAE,

Beexn coGersennk na pucka usrores PHCK PEIHCTBD 38 CBOMTE PHCKOBE H Ha Tau Oasa
C¢ H3IOTBA PUCK PETHCTHP Ha obpasopaTennara HHCTHTYUHA € T.HAP. XOPH3OHTAIHH PHCKOBE,
KOHTO ca obumoBanuann. (3a omuocumetno mamcume 0OPAOEAMEHU UHCMUMYUL — Modce da
C€ UF20MEU eOut 00w PUCK pecucmbp, ) Haentuduimpanure puckose ce AOKYMEHTHPAT 0T PHCK
PEKOBOIMTENS B PHCK PErCTBpa, ChIBDKAL) CTPATeIrMYECKHTE W OHCPATHBHUTE UeTH Ha
OpraHM3aumaTa u HieHTHhHIIpAHHTE 10 MOMeHTA PHCKOBE, KOHTO MOIAT Ja 3actpaiar
HOCTHIAHETO Ha TEIH 11eTn.

2.4. Onpeseasnne na puck-anerura

IpeuensaBar ce Kom PHCKOBE H3HCKBAT HeabasHH TeRCTBHS U KAKBB THI KOPHIHpaIn
ICHCTBHS TpAORA A Ce MPHIDKAT — Jla ce OLPEACH peakinaTa Ha paeka. Peakumsira na pucka
¢ B IpSiKa 3aBMCHMOCT OT PHCK afleTTa HA OpraHM3annsTa i PUCK-aleTHTET ce jedunupa
HPCAR OTBETHHTE peakimd kuM pucka. OTrosopHocT wa JPEKTOPa € Ja ONpenenn pHCK
AlICTHTA, KaTO B TO3H Cayvall PHCK PRKOBOAHTENST 4PE3 BRIPCUIHN CPEILH H KOHCYITALNH ¢
PHCK COOCTBEHMIITE CTIC/IBA A8 AehHHHPA BHIMOMKHH BAPHAHTH HA PHCK aleTHT.

3a Jla ce onpeein ANETHTLT KbM PHCKA M IPHEMIAMBOTO HHMBO Ha PHCK, npH
OOCEIKAAHMSATA CE ThPCAT OTTOBOPH HA CICAHKTE KIOYOBH BLIPOCH:

v" 3a kon KATErOpHH PHCKOBE cMATaMe, Ye TpabBa aa OTaeIHM OrpaHH4YCeHOTO CH BpeMe
H PECYPCH, 3a [1a CBEJIEM 10 MEHHMYM €KCIO3HIBISTA Ha pHCK?

v KakBo uuso na nanarame na PHCK B3HCKBa HezabaBuu TeiicTens?
v Kaksu cuOuris ca ce CAYHBATH B MHHATOTO M HA KAKBO HHBO ¢a O ynpasiaasanm?

v Kaksu ca ouaksaHnsra na SAHHIEPECOBAHHTE CTPAHM, 10 OTHOWEHHE HA NOCTHTAHE
OE/IHTE HA Oprady3anusTa’?

v Kakro e chOTHOImEeHHeTO PAIXOH/TTONH TPH AAIeHO HIBO Ha pHCK-alleTHr?

Hedunnpanero wa puck-anerwra pimousa KaKTO ONpejic/isHe Ha CTOHHOCTHTE Ha
BEPOATHOCT M BIMAHHE, MO KOHTO pHCKOBETe nonasar B npara Ha ThPIHMOCT, Taka U
PEAKIHHTE 10 OTHOMICHHE HA pHCKOBETEe (HanpusMep noctapsHe Moy Hab/oIeHHe MM
BIEMAHCTO HA pelleHHe ja He Ce HpeNPHEMAT HHKAKBH ACHCTRI 110 OTHOIEHHE Ha PHCKORE,

" Hpusosmenne No 4



34 KOHTO HAMA MOYTH HHKAKBA BEPOATHOCT 14 HACTBINT M THETO HACTBIIBAKE 1U¢ [IPHYMHMN
HeTH moa npara #Ha Tepnumoct). o orHomenue na PHCKOBE, 1PH KOHTO BEPOATHOCTTA H
edeKThT MoTaT ja Ghaar H3IMEPCHH KOIMYECTBEHO, HUBATA HA PHCK ANETHTA Ce OUPEIeIAT KaTo
KOHKEPCTHH CTOHHOCTH.

[lo orHOmwenue wHa PHCKOBE. KOMTO MOrar aa Omwjar HIMEPEHH CIMHCTBEHO 4pes
KAYECTBCHA OICHKA. HMBATA HA DHCK NETHTA ce OINPEeaenT upe3 moJXoasl (hopMyIHpoRKa.
Hetunupanero na PHCK-AIICTHTA 10 OTHOWICHHE HA pPeakUHHTE KbM PHCKA 03Ha4aRa
NOCTABAHETO HA pasrpaHHYHTENHa JTHHMA MEUCIY PHCKOBETE. KOMTO HWIHCKBAT HelabasHo
JCHCTBHE, PHCKOBE, KbM KOHTO TpadBA 1a ce OpPEANpHEMAT Mepkid, 0ed HY#®1a of HesaGarHO
JeHCTBHE, PHCKOBE, KOHTO TpadBa 1a Obaar nocrapenyu noa satmonenne. EAHH OT BBIMOKHITE
MOICIH Ha ONpENeNisHe HA PHCK aneTHTa, [0 OTHOLIEHHE HA PCAKIHATE KbM PHCKA, BEIIOYRA
CIIC/IHHTE KaTeropHu:

v Kputuunn puckose: PHCKOBCTE, MPH KOHTO W BEPOATHOCTTA, H eeKTHT €A BHCOKH.
Te wuamckmar uesabasnoro BHMaume u noapodHo pasriexiane Ha nefiHocture,
CBLP3aHK C YIIpaBIcHHe HA PHCKA.

¥ PHCKOBE C BHCOKO BIHMAHHE (edhext) 1 Hncka 1o Cpeana BepoaTtnoct, lesn puckose
TpAbBa A3 OhAaT KOHTPOAMpanH BCILHATA, CIIC/ KaTO Ce BIEMAT MEPKH 110 OTHONICHHE
H3 KPHTHYHHTE PHCKOBE, Thil KATO BLIAEHCTBHETO MM Moke 1a Gbie IHAYHTENHO,
BBIIPEKH He BCPOATHOCTTA Ja C& CAYYAT e NO-Malka, OTKONKOTO IPH KPHTHYHHTE
pHCKOBE.

v" Puckose ¢ BHCOKa BEPOATHOCT M CPABHHTENIHO HMCKO BimsHHe/edekt. 3a raxusa
PHCKOBE OGHKHOBEHO HE CC R3MMAT npeanazid Meprr. Io-ckopo tpsabea 1a ce uma
MPEABKIL H 11 C€ Clie/id CPeKThT Ha HATPYIBAHETO, KOHTO MOkKe 13 NOBHINK edexTa
(HAPHMED TOPEANILA OT MAJIKH NPOBIEMH, KOHTO NPHAOOHBAT FOASMO BAHSHHE [IPH
HATPYTRAHE HIIH CHCTEMHO Hapyviienue).

v Heorsocumu puckose: Tyk ce oTnacar puckorete. IPH KOUTO W jiBata thaktopa —
BEPOATHOCT M BAMAHME, ca nuckn. Te rpabBa jga Guiar Hal.IlolaBafnl, Ho He
HIHCKBAT Mepku. TpeTHpaHeTo MM 3aBMCH OT HATHYHKTE pecYpcH ®  OT
HINCKBAHHATA HA 3aHHTEPECOBAHNTE CTPAHH,

2.5. Onpenennne Ba A1eKBATHOCTTA # ePeKTHBHOCTTA 1A KOHTpoJa

AJICKBATHUTE KOHTPOIHH IeHHOCTH ca CRILAICHH 33 MHHUMH3HPAHETO HA ONpeeicHn
PHCKOBC H Ca [IAHHPANN H OPraHH3ApaHn Mo HAYHH, KOATO j@Ba PA3YMHO HHEO HA YBEPEHOCT.
e HenuTe e OBAAT NOCTHIHATH ehHKACHO B MKOHOMMYNO, ClIeI0BATEIHO aleKkBaTHHTE
KOHTPOMHH TIPOLEAYPH Ca PAsIONOKEHH HA TOYHOTO MACTO, i MPaBHIHOTO BPEME W 110 CBOATA
CHIIHOCT MOTAT Ja JONPHHECAT 38 MUHHMHIHPAHETO HA ChOTRCTHHS PHCK B JKeAaHUTE IPaHRIH
— T.€. IH3alHBT HM € TAKELE, Y& ako Obaar NIPHIIATAHH HA NPAKTHKA 0T CAYKHTETHTE. IIeIHTe [He
ObaaT nocturuath. HMserno nocnennoTo yeiosue  peepHpa KbhM  edeKTHBHOCTTA Ha
BETPEIIHHA KOHTPOJI.

Ouenkara 3a edexrusHoCT HPEACTARIABA OTIOBOP HA BHUPOCA PYHKUMOHUDPA M W B
KAKBA CTENCH Taka ChijlaZieHara CHCTEMa 3a BLTPelieH KonTpon. Enna KOHTPOJIHA NponeIypa
Moae 13 ObJe MHOO NMOJAXOSUE KaTo THialin (T.€. aneKBaTHA), HO HA NPAKTHKA 71a He ce
npuiara. Buimowen e w oGparHust HAPHANT — 34 omlipeienena Aelinoct jia Guhuar crpukTHO
MPHIATAHE KOHTPOIHN TPOUEIYPH, KOHTO Ca4 HEHOAXOMANH W CL3TAACHH 110 HAYHH. KoliTo HE
AOHPHHACH 33 MHHUMH3HPAHE HA PHCKOBETE I NOCTHIAHE HA TIC/IHTE,



Karo wacr or nponeca no YHpAaB/ICHHE HA PHCKA CC ONPEAETAT ChHIIECTBYBAIMTE
MEXAHM3MH 38 KOHTPOII, KOHTO MOFaT jla OrpaHH4aBaT HACHTHUIMpanuTe puckose. Ouenkara
HA eeKTHBHOCTTA HA KOHTPOJA 110 CBICCTBO NPEACTABIARA OUCHKA H HA OCTATHMHHS PHCK,
KOHTO Ce JemuHpa KaTO ,PHCK®T, KoiTo ocTama cien PEAKUMATA HA PHCKa OT Ccrpana Ha
PLKOBOICTBOTO™, T.e. B3EMAT Ce NPEIBHI CHIIECTBYBAHETO WIH [MICATA Ha KOHTPOIH HIIH
APYTH JeHHOCTH 10 ynpasienuero My. Ouenxara Ha CEKTHBHOCTTA Ha KOHTPONA ce NpagH
4pes3 CICAHHTE JIBA NoKa3aTes:

Croiinoer na pueka — croiinocrra na PHCKA CC M3pasfBa KarTo CPEeIHOAPHTMETHYHA
BCIAHYHHA HA BIHAHHETO M BEPOSTHOCTTA (HAHACH Ce o BEPTHKANIATA Ha rpadHKkaTa).

AnexsatHoctr u edeKTHBHOCT Ha KOHTPOIA — JaBa OTIOBOP HA BLIPOCA 0 KakBad
CICIIEH aKTHBHO KOHTpo/Hparte To3u puck. CTORHOCTTA HA OCTATBYHHS PHCK Ce ONPEnens ot
4ACKBATHOCTTA U ePEKTHBHOCTTA Ha KoHTposmTe. KoAKoTo no-ieateksarin i no-xHeeeKTHEHM
“a KOHTPOIHTE, TOAKOBA € 0-BUCOK OCTATHLUHMUST PHCK.

Bucok puck e Toau, koiito ce ouenspa ¢ Brcoka CTOHHOCT W KbM KOITTO He € IpuiIoiKen
AICKBATEH H ePEKTHEEH KOHTPOIL

Cpenes puck e Toau, koiito:

1) e ¢ mHCOKa cTOliHOCT, HO ca [IPEIIPHETH HEOOXOAMMHTE MEPKH 33 OIPAHHIABAHETO
MY Hpe3 BBRCKIAHE HA AJICKBATHH M edeKkTHBHH KOHTpoIM. Burpemmust oaut
CCABa fa Aale palyMHA VBEPEHOCT HA PLKOBOACTBOTO OTHOCHO CHeKTHBHOCTTA H
ePHKACHOCTTa HA KOHTPOIHTE WK

2) e c HHCKa cToliHoCT, HO OPFaHH3ALHATA € HII0KCHA HA TO3H PHCK NOPajH JTHICA Ha
CPEKTHRHH KOHTPOIHH MEXaHH3MH 34 OrPaHHYABAHETO MY, KaTO B TO3M Chy4aii
C/ACABa da ce anammM3upa o0IoTO BB3ACHCTBHE Ha BCHYKH TakMaa PHCKOBE, 34 j1a ce
LPORCPH Ja/1 T€ HE HAIBHILABAT PHCK ATNCTHTA,

HHCBK pHCK e To3M, koiiTo MMa Hucka CTORHOCT H CLINCBPEMEHHO ca opeipuery
HeOOXOAHMHTE MepkH 1a OTPAHHYABAHETO MY 4pel BLBEKIAHE HA edeKTHBHH KOHTPOTHH
AeiHOoCTH, PRKOBOACTBOTO ChemBa aa HPCLUCHH AATH 14 3ala3 CBUIECTBYBANIOTO HUBO Ha
KOHTPOIHH IeHHOCTH HIM J1a Hpepainpeienn PECYPCHTE. THH Karo TNMOpajH HHCKATa CH
CTORHOCT TO3H PHCK O MOTBI 10 FOISMA CTeHeH Ja ce npHeme.

3. llonsaeame wa puek PErHCTEPa

Huaueuiayanuure onessn UHBPH  HA  BIHAHHETO W BEPOATHOCTTA Ha BCEKH
HIACHTHOHUMPAH PHCK Ce TOMBLABAT B PHCK  PETHCTHPA. KOHTO asTOMalH4Ho (pecMmsTa
crofimoctta ua pucka. Cnen topa ce [IPHCTBIBA  KbM  ONCHKA HA aNeKBATHOCTIA W
¢(heKTMBHOCTTA HA KOHTPONA, @ Ha (aza Ha Tasu Tesn ABE OHEHKH C& ONpefens o pelTHHILT Ha
BCCKH C/IHH OT PHCKOBETE. OTHECEH KhM PHCK alleTHTa Ha 0bpasosate/nara HHCTHTYILHA,

Ouenurennre Ha pucka M3NOIBRAT NONBIBAHETO Ha PHCK pErHCTBpa Kato OCHOBA 3d
AHCKYCHA. YHATO LeN € TIOCTHTaHETO HA KOHCEHCYC H 0110 pasbupane 3a ONCHKATA HA BCEKH O
HieHTHpHImpaunTe prckose. Cllen Kato ce HOIBIHY PHCK-PErHCTLPBT, PE3VITATHTE MOTaT ja
Ohaat npencrasesn rpadrgio.

4. O1roBop Ha pueka

Caen karo waentnduimpanne puckose ca OLICHCHH. AHPEKTOPBLT Ha 0OpazoBaTeIHaTa
HHCTHTYLHA B3AMA PEllIEHHE OTHOCHO MO/IXOIAILATA Peakilis KhM BCCKH OT PHCKOBETE, KarTo



¢LO0Pa3ARA PELICHHETO CH ¢ IPHETHS PHCK aneTnt.

v

v

OrpanuyaBane na pucka — Orpannvasanero na PHCKA NPEICTABNABA HaMAIABaHE
WIH TPETHPaHE HAa pHCKa 4Ype3 npuiarade Ha KOHTpOAM  (HanpHMep d4pes
JAKOHO/MTENCTBOTO,  NAPTHLOPCTBO H ChTPYAHHYCCTBO,  MOBMIIABAHE  Ha
epukacrocTTa Ha KOHTPO/Ia 4pe3 3acHIBAHE HAa CHILECTBYBALMTE KOHTPOTH KK
BBHBCHIIAHCTO HA HOBH M T.H.) € 1€ /Id C€ HAMATH OCTATHIHUST puck. Petennero aa
CC OrpaHM¥MH  [ajJcH pPHCK H3HCKBA: aleKBaTey MoAGOp Ha  jaeficTeusTa B
CHOTBCTICTBHC ¢ OLCHKAaTa HAa pUcKa; 106po pazbupane 8 cdepara na BLIPEUTHHA
KOHTPOII: BHUMATEIIHO aHaM3MpaHe Ha pasxoauTe W HOM3HTE OT KOHTpOJa:
nedunupane Ha CHelH(pHYIHN JeHHOCTH 33 OrpanHYaBate 1in TPeTHpaHe Ha pUCKa
W ACHO Ompenensiie Ha poau M oTroBopHoctH. ToBa ¢ Haii-uecto NnpeanpuemManara
PCaKIHA Ha pHCKa B NyOaH4HIs cekTop.

Hpexpspnsme ua pucka — llpexsbpisane mim cnojensnero Ha PHCKA 10 CLIISCTRO
O3HaYaBa J@ Ce Bie3C B MAPTHROPCTBO ¢ Tpera CTpaHa, Taka 4e Tol Jia Onae
YIPABIABAH  CLEMECTHO. THHHYHM npuMepH 3a NPEXBLP/ISHE Ha pHCKa ca
HCTPAXOBAHETO,  NYOAHYHO-YACTHHTE 1APTHROPCTBA, PAsIHYHE  CTENEHH  Ha
COPCHHI CTIOpa3syMeHHs (CHopasyMeHns Ha peltanpotta ocHosa) u ap. [MonoGuu
CXEMH  TIO3BOABAT JIOCTHII [0 JONBIHHTENEH pecype (Hampumep KOHTPOIHA
NEHHOCTH HIAH OUMT M KBaIM(UKAUMF), Kato B CBILOTO BpeMe OrpanH4apat
BRIMOKHOCTTA OT 3aryda Ha KOHTPON HAA AHHOCTHTE, KOfTO o BBIMOMKHE T1PH
100% npexenpusne na Tpeta cipasa. Pekosoactsoto sa ofpazosatenmary
HHCTHTYIHA KaTO A0 NPOALIIKABA 1a Ohie OTIOBOPHO 3a YIPABJIEHHETO HA PHCKa,
HEIABHCHMO OT (PaKTa, He PHCKBT € IPEXBLIEH HIH CHOAeTCH,

Tonepupane na pucka — Hpuemanero uan TONEPHPANETO HA JIANCH PUCK O3HAYARA,
€ OpraHM3auMATa ToeMa pHeka, 0e3 Ja  upeanpueMe KOHKPETHH MEpKH 3a
yiipaeneHneTo My. Takopa pemenme o3nHauara. e PHCK  MEHMIDKBPHT CJIe/IBa
NMEPHOIHYHO 1a HaDMOABA M NPeOLCHABA PHCKA, 34 1 MOYKe NpH HeOOXOIHMOCT
Aa Onae wadpan Apyr noixon 3a virpasieHuero my. Pemensero aa ce Tosepupa
Jdajed pHck TpAOBA a Owae B3IETO, MMalike MpeIBH OHEHKATA Ha PHCKA.
MOCIEICTBHATA 38 ITOCTHIAHETO HA UCIHTE, PHCK alleTHTa U NPaBHHTE [OCTIETHIIH
(HATIPHMED PEICHHETO a He c¢ IIPENIpHEeMAT AeHCTEHA MOKe Ia JOBEE 10 To-
roaam puck). [Mpuaunure ja ce ToJlepHpa naden puck 0e3 no-HaTaTLIIHT JeHCTRIS
34 YTIPARICHHETO MY MOTAT Ja Ohaar:

* PuCKsT uMma orpanudeno (HEIHAYMTENHD) RIHAHHE BhpXY [OCTHTAHETO Ha
HETHTE Ha OpranW3IalmgTa,

o JlefictBHATa 1m0 orpaHMYaBaHeTo Ha PHCKS Ca CBBP3AHH CBC CHIICCTBEHH
KOHTPOJIHH JIEHHOCTH, Pa3xoINTe 31 KOHTO 3SHAYHTETHO HAIXBLPIAT HON3HTE.

¢ [lloemanero Ha prcka e CBEPIAHO Che CaMOTO PA3BHTHE HA OPraHB3ANMATA, T.e.
34 a8 NOCTHTHE LeMTE CH, T4 TPA0BA fa 0CTaHe FHBKABA KbM NPOMEHSINATE ce
Cpeiia. Ja H3BBPIIBA HOBH JCiilOCTH U MeTOAM Ha paloTa u ja TBPITH PasBHTHE,
KOeTO OH DHIIO OrpanHueHo B KOHTPOJIHPaHa cpejia.

* VYOpasieHHEIO HA PHCKA € HIBBH KOHTPOJId HA PBKOBOJACTBOTO W/H/IN
HCHITAraHeTo Ha pHCK OM MOTJIO 1@ 03HAuaBa HPeyCTAHOBABAHE Ha JeiHOCTH,
KOHTO Ca 0T KMIOY0BA BAKHOCT 38 OPraHH3ailHaTa.

[pexparssane (H3bsreane) na prcka — Hibarsanero Ha najen puck o3nauapa i ce
NPCKPATAT [EHHOCTHTE, CBLP3AHH ¢ NMOTEHIHATHOTO my mposienenue. IlogoGuo



peluerne OM MOINIO Jld O3MAYaBa, ue PBLROBOJICTBOTO. CleIBa Jla mpepasiiejia
HOCTABCHHUTE LEIH H [I0KOJIKO Te Ca WIMBLIHUMA M CHBMECTHMH C OCTAHAIIATE 1IN
H OCHOBHH JeliHocTH. CBINO Taka pHCK MEHH/DKBPLT aHATHIHPA NPHAOKHMUTE
PErYIATOPHH NIHCKBAHWUA W OrPaHHYEHNS, 34 12 IIPELIeHH Al ¢ JONYCTHMO janeHa
ACHHOCT [Id HE Ce H3BLPIIBA WM 14 He ce onepupa B oupenenena cpeta. Clessa aa
CE pasriienaT M BRIMOKHOCTH 32 W30ArBane Ha pHCKa B ONpe/enerHa cTelieH. 1.e.
AICHH TeM WIH JIHHOCTH 1@ OBJAT YacTHYHO NPOMEHEHH HITH IPEYCTAHOBEHH,
KAKTO M [13 C€ YCTAHOBAT Bb3MOKHOCTUTE HOCTABCHHTE LEH 1a Ohiaal NOCTHIHATH
MO patTHyeH OT NPEIBHACHUS HAYMH.

4.1. Auaans na pasxoaure W noJHTE OT KOHTPOIa

OTroBopHHTE ATBKHOCTHH THIE — CODCTBEHMIIN Ha PHCKA, CIIE/IBA /1A Ca B CHCTOSHHE na
HIFOTBAT aHanMz pﬁ:iKOILH.-"HDJ]3H 34 HPEJIJTU}KCI!:-.’ITH. Kﬂli't'pl]]ll-l?.’: ,[I,Ef»il-l[lﬂ"l'. .”’LHEL']HN:T BEJIIOYMBA
KakTo oupencma HE HA BITHATHETO o1 EbBCACIAHCTO HA HOBHTE HIH MOACHIIEHH TS KDI!TP(‘.IJIH. Taka
H OIpe/ic/iiHe HAa BIHAHHETO 0T HEFLESHKIANETO HM. 3a Aa OnJar pasnpenetenu pecypcHTe
BLBCICHH PAIXOAHO-e(PCKTHEHH KOHTPOUIM, PHCK MEHHABPET TPAOBA J1a HpemnpHeMe mperien
Hd M3BBPUICHHA dHAIWZ 33 BCAKA [IPeIoikeHa KOHTPO/HA JAefHOCT. Karo npemtara ma
JHPEKTOPA Ha oOpajoBaTe/HaTa M HETHTYUHA Na onpejient Kol € 3alb/DKHTENeH H noaxosim
NPH J8AeHHTE ODCTOSTENCTRA,

4.2. lepunnpane ua cneunduunn jeiinoctn 3a OrpanMYaBane MIH TPeTHPAHC Ha
PHCKA M SCHO OTpe/1e/IsiHe HA POJIH W 0TTOBOPHOCTH

Meprurte, kouto e Gnaar HPCINpHETH 38 OIPAHHYABAHC HA BCEKH OT PHCKOBETe, ce
KOMYHHKHPAT ¢ BCHYKH 3aUHTEPECOBAHM AMIE 11011 hopmata na nnam 3a jeiicteue. Puek
MEHRKLPLT HINOTBA [UIAH 3a JeHCTRME 3a OrpaHpuaBaHe Ha PHCKOBETE Karto MA0, a
CBOTBETHHTE JIHIA, 34 ACHHOCTHTE, 33 KOMTO o1rosapar. [lnansr 3a neiicteie uMa clienmnnre
XapaKTepuCTHKH:

v Brmousa scHo jedunupann OTTOBOPHOCTH.

v' Tpenmmrma nocTmmumm, PEAHCTHHHEH, OPEUMIHI U CTPHKTHI Kpaiin cpokose
38 H3ITBITHCHHE,

v Morueupa CIVAHTCIHTE W Ch34aBa YVECTBO 384 JIHYHA OTIOBOPHOCT H
~CODCTREHOCT™  Ha PHCKa (T.c. onpezeistT ce KaHa e 3a KOMYHHKALKA,
ACHHOCTHTE ce 0DChAaT, AHAIHIAPAT ce MHCHMS |, [IPUIOKEHHI H OUEHKH. 4
Ad MOME BCCKH BKIOYEH B [IPOUECH Jd € HAIHD yOenen, we nelinocture,
BRIMOHCHH B [L1aHa ¢a Hal-MOAXONAMHTE | Hali-o0pure).

¥ Onpeaenss u  pasrpannuasa (byHKUMATE, CBBPIAHM  C  PHKOBOACTROTO.

H3NB/IHCHHETO W HAJ30pa HA JCHHOCTHTE, KAKTO H IHHAMTE HA JOKIAIRAHe
MEHLY THX.

v llosponssa necwo u obexrTHBHO lpocieaasane Ha Hanupeanka, JOKIAIBAHE M
OTHETHOCT. KaTo OTOENA3BA eTalll Ha H3IILAHEHHE B KIIOYORK HHIHKATOPH 3a
H3MEPBAHE Ha MPEICTARAHETO,

5. Mouuropunr u foxaaeane

Ciaen kato cTpaterusita 3a peaxius i HPOTHROJICHCTEHE HAa DHCKA € ONpeaeleHa. ¢
HEOOX0MMO NOCTOAHHO Habmolenne ¢ Len ga ce rapauTupa, 4e T8 ¢ BbBedcHa W paGorw
yeneuHo, MowwtopusrsT (HaOMOIEHHETO) € eaHa OT Hall-BaKHHTE CTBIIKH 01 HAJTOCTHHA
HPOLEC HA YIIPABICHHE HA PHCKA, Thil KATO OCHIYpPABA paHHo MPEAYIPEKRIACHHE 38 PHCKOBETE,



KOHTO Morar ma ce c¢Owamar u Matepramsupatr. Cilennure Texuukn Tpabsa 1a Ghaar
H3ON3BAHH, C HeN Jla ce HOANOMOIHE TIPOLEChHT N0 MOHHTOPHHI HA PHCKOBETE!

v Wnentudmuupane HpOCICABANE HA NMOKAIATCNHTE 33 PUCKA, KOUTO MOTar 1ia

ACHCTBAT KATO CHCTEMH 33 panio peayipeiienne. Hanpumep. ako aomoro
UTHOWIEHHE KM 00pasoBaTennus mnpoiec e HACHTH(MIMPAHO KaTo pHck  ca
BBBC/CHH KOHTPO/IH 33 OrpaHHYaBaHe HA PHCKA, MOKAZATEN 3a PHCKA MOMe J1a Ohe
OposT Ha curnanm u omwiaksaHng o1 POIUTENH A y4eHMIM. AKO TO3M [OKazares o
Hall IONYCTHMATA HOPMA, TOBA € MHAMKALNA, Ye Ch3aTeHHTe KOHTPOJIH He paboTsaT
A00pe.

Koraro TOBa € NPHIOKEMO, PEIYATATHTE OT OTHOCHMHTE OJHTHH aHTEKHMEHTH Ha
IBCHOTO 110 BLTPEHICH OJHT B MbpBOCTENEHHHA PasniopeiHTen Mowe Ada Oniaar
H3TIOI3RAaHK 343 NPpEIOCTaRAHE Ha YBEPEHOCT [0 OTHOIICHHE Ha AIeKBATHOCTTA H
ﬂEI)EI{'THEHUETFFj Ha BhBCACHHTE KOHTPOTH.

Hanpeankst no ornowenne na OTPAHHYABAHETO HA pPUCKA ClelBa 1a Onie
O0CLAUIAN Ha peloBHK paBoTHI CPEIIH M OlePaTHRIH.

Beekn anramupan cnymuren PEIOBHO NOKTA/IBA 3@ NPOTpeca Ha HNhINeHHe Ha
fl1aHa 33 ACHCTBHE 1TPes PHCK-MEHU LA,

Eramst na poknansane na PEIYITATHTE OT YNPABACHHETO HA PHCKA € OT H3KIIOYHTE N HA
BAKHOCT M cleisa aa Onae OPraHH3Hpas mo Hauuy, Koiito ga OCHTYPH HENPEKLCBAEMOCT Ha
npoueca. Hecrorara Ha DOKIAABAHE TABHCH OT OheHkara Ha ocTarsunus puck, Karo MHHHMYM
AOKNIAIBAHETO Ce MpaBH HA BCAKO TpUMmecedwe. Humoto, 10 koeto C¢ JOKIaABaT pUCKOBETE,
JABHCH OT ECTECTBOTO HA MOCTABEHATA ONEPATHBHA Lei W Ha PeHTHHIA HA PHCKA, mpeyviieH
MPes PUCK anethTa a obpasosare/iHaTa HECTHTYLMS,

Hupexropsr n JaMECTHHK-IHPEKTOpHTE TpadBa 1a;

HMAT HHpOPMaLHA 3a Hali-BaHHTe PHCKORE B 00pazorarte/iHara HHCTHTVIIHH;

UMAT HHPOPMALTHA 38 BRIMOMKHHTE 3aryOH Ha OIOIDKETHH CPElCTBA H BEIMOKHIMTE
HPONYCKH B CLOHPAHETO Ha COOCTRENN IIPHXOIH:

KOOpAHHHPaT HHGOPMAIHATA 3a Npoleca Ha YIpaBienue Ha pHCKa;
MO3HARAT IL1aHa 38 NEACTBHE HA OPraHUIanusaTa IpPH KPH3K;

HEHAT BAKHOCTTA HA IOBEPUCTO HA BCHYKK 3aHNTEPECOBANH] CTPaHH;
Objar yheaenu, ye nporecsT na YUPABICHHE Ha PHCKA ¢ eeKTHReH:

BOJIAT pasdMpaema MOMMTHKA 3a  yhpamienme Ha PHCKA, KOHTO BKIHOYBA
thunocodusra 3a yiipasienue na PHCKA W OETHTE OTTOBOPHOCTH,

Orrosopunte una B oGpazosatenara HHCTHTYIHA Tpa0dBa j1a:

NO3HaBaT PHCEOBETE., KOWTO OODATAT B TAXHATA C{bl:pii Hid OTTOBOPHOCT,
B3aHMOBPBIKATA HA TE3H ¢ APYru Dﬁﬂﬂ.ﬂ'l'ﬂfl, KaKTO H IMOCIEICTEHATA 3a JeHHOCTTA Ha
TAXHATA SIHHWIE OT HPOHITHYALLH TTpOLECcH B CEBP3AHH 00nacTh:

HMAT J0CTHN A0 OCHOBHH HOKazareTH 3a MpeicTaBdHeTO Ha OPraHn2algaTa © men
HabIIOACHHE HE KIOYOBHTE dunanconn n OLEPATHBHH NeHHOCTH, HIITh/IHEHHETO Ha
HEIHTE, 4 CBIO 1 34 OTKPHBAHE HA OHE3H 00J1ac ', B KOHTO ¢ HEDGXU.!I,HMH HaMCCa,

PazsomaraT chi CHCTEMH, KOHTO Aa CIEAT OTKIOHEHHATA OT GIO.'DKE'TH H NIIaHOBETE,



H 713 ObAaT HHPOPMAPAHR AOCTATLYHO UeCcTo ¢ orjie)] CBOCBPEMEHHOTO NIPHIIATaHe
Ha MEpKH;

AOKIAIBAT CHCTEMATHYHO W CBOEBPEMEHHO Ha PHKOBOICTBOTO NpPH pasnoiHaBaHe
Had HOBH PHCKOBE WM TIPA HeeEKTHBHOCT Ha NPEANPHETHTE MEPKH.

Orpennure caymutenn Tpadsa qa;

OCEIHAAT CBOATA POIIA TIPH VIPABRTCHHETO HA BCEKH 3HAYHM PHCK;]

pasdHpar Kak ¢hC CBOMTE AcHCTBHMA MoraT ma AONPHHECAT 3@ NoJM00pABaHe Ha
lIpoTieca Ha YITPABICHIE HA PHCKA H [IPEJIOCTABAT NPaRHITHA obparHa Bpb3Ka;

Pa3dHpar, 4e MMO3FABAHETO M YNPABICHHETO HA PHCKA €A KIIOYOBH eNeMenTH Ha
OpraHn3alMoHHaTa KyJITypa:

AOKIIJIBAT CHCTEMATHYHO H CBOCBPEMCHHO Ha PLKOBOACTBOTO NPH PasHosHARAHE
HA HOBY PHCKOBE HIIH IPH HECIeKTHBHOCT HA IPEIIPHETHTE MEPKH.

Dopma 1 chIBPKARNE HA TOKIATNTE

Llenra na tazu crpaterus e e ga ommwe B meTailim (popmara Ha joknazsanero, a ja
HOCOUH MHHHMATHATE HINCKRAHUA 10 OTHOMICHHE HA TOBA KAKBO TPAOBA J@ ce N0KIA1Ba 3a
BCCKH PHCK, Te3u MUHUMATIHH M3HCKBAMMSA Ca:

ACHO OHHCAHAC HA PHCKA, BKITIOYHTENIHO HA KOHTEKCTA HA PHCKA;
LeJiTa, HAll YHeTO MOCTHIaHe RIHEE:

OLUCHKATa M3 BIHAHHETO, BEPOATHOCTTA, CTORHOCTTA Ha PHCKA, peilftHHra H Ha
OCTaTHYHHA pasMep Ha pucKa:

ChINECTRYBALLH KOHTPHUIH 33 OTTOBOD Ha PHCEA;

MPEUIOKCHATA CTPATErHA 34 HAMATABAHE HA OCTATHYHHA PHCK C JAOIBIHHTCIHH
ACHCTBHA/ KOHTPOTH:

COOCTREHHK HA PHCKA.

Cpelumre ¢ pHCK MEHHITKLpA ce OpraHH3Inupar:

B HA4YA00TO HA I'OJHHATA, KOraTo of HOTBRBPHAABAT LETHTE H Ce CTAPTHPA NpOLECHT
e H,EJ,E.!H'I"HCI)HLFHPEIHE H OLEHKED HA PHCKOBETE 34 OPra’lH3alHaTa Karo uaino;

Hd Cpellla 3a OLEHKA Ha PHCKA, HA KOATO CE NPEICTaBd W Ce TONLIBA PHCK
PETHCTBPLT HA 0DPalOBATEIHATA HHCTHTYITHA;

Ha  Cpella 33  VIBLpMIABaHe Ha [aHa 33 JelicTBHE 3a  yOpaBieHHe Ha
HACHTHOHIHPAHHTE PHCKOBE,

BEJHBIK HA  TPHMECEHME, KOIato ce obchklar JeilicTHHATIL. CEBP3aHH ©
YUPABACHHETO Ha PHCKE, NPOTPECEH! W HANBANCHHETD Ha JeHHOCTHTE H MEPKHTE o
IJIaHA 34 J1eficTBHE;

BEIHBA HA [eCcTMECeYHe 3a MOITYIGIAITHE aKTYATH3ANAE HE OLeHKATa Ha PHCKED H
npernen Ha IUiAHA 54 ASHCTBHC 33 NOCTHraHe Ha ¥BCPCHOCT. Y& YCHIMATA ca
AKTYANHHA 3d CHTYaLHATA:

Ha cpeiia mpH BHE3AlHO BLIHMKHATA HEODXOIMMOCT B CAyuail Ha HEempeBH/ICHH
00CTOATENCTBA WITH BHE3AIIEH PA3BOM Ha CRONTHATA M T.11.



® Hd Cpeilla B Kpas Ha IOMUMATA 33 OTUMTAHE Ha Pe3yATaTHIE, HA KOATO PHCK
MEHHIDKBPBRT HOATOTBA TOAHLIEH J0KAAl /10 AHPEKTOPA, B KOHTO oOTumTa
JCHHOCTHTE CH [10 YIIPABACHHE Ha PHCKa TIPE3 rOAMHATA. KAKTO M HOCTHIHATH (11,
JoKfaneT  chaspka W crawommme 3a HAMOCTHHA  PUCKOB  npodm)l  Ha
o0pasopare/HaTa HHCTHTVIHA 1 TUIGHHPaly IeHHOCTH 34 CICABANIATA FOIHHA,

IV. Yupasaenne na snannero
L. Envnna 6asa pannm 3a ynpasaenne ua pPHCK:

3a 114 ce MOCTHTHE NPHEMCTREHOCT B [IpoIeca Ho VIpasienie Ha PUCKa # OCBEIOMEHOCT
Ha BCHYKH HHBA, PHCK MEHHKBPBT HOUTHPKA SAHHEA 5a3a 1aHHY 33 YIPABIEHHETO HA PHCKA,
B KOATO CBXPAHABA ClIEHHTE TOKYMEHTH B EICKTPOHEH hopmar;

* dKTyaiHata sepeus Ha CtparerusTa a YIpaBICHHE HA PHCKA;

®  HM3IOTBCHH JIOKYMEHTH C NPAKO OTHOUIEHHE B HpoHeca no yliipableHHe Ha PHCKA

®  (IOKYMEHTH, CBBPIAHH C 1eleNo aranet 0, PHCK DETHCTPH, IIaHOBE 3a ACHCTBHE H

ap. )

®  pPCINEHHA, JOKIAIH H MEMOPAHAYMHI OT CPELIH ¢ PHCK MEHHIAbpA;

¢ [OIHTHKA H NPOLEIYDH, CELP3AHH ¢ BLTPEIIHHS KOHTPOIIL:

*  IPYIH.

bazara naunu e gocrenna sa BCHYKH CAYEKHTEIH (ChITIACHO ONpeeNCHHTE NPaRHIa |
HHBA HA J0OCTRIT),

3a nedmuMpaneTo HA MOANOASIH KPHTICPHH, KOMTO Ja MOKA3BaT B KAKBH CHTVALIHH,
KAKBA TEKECT Ha BEPOATHOCT WM eeKT ciensa fa ce UPHCBAH, WIH Ch3AaBaHeTo Ha Oaza
AQHHH ¢ MCTOPHYECKA HH(POPMALME, HMA OTTOBOPHOCT PHCK puroBoauTenaT. Hefigoro
ARTYAIH3HpaHe Ce OCHIICCTRARA YPE3 OPraHH3HPaHe Ha HePHOIHYHM PaboTHH CpelH Ha pHCK
CODCTBEHMILUTE HWIH € VIIOMeHAaTo & paboTHa NpOHEAYPA. C© KOSTO a4 HIHCKRE PHCK
COGCTBEHHIIUTE [la MY JIOKABBAT TIOAXOJANE OTHOCHMA Huhopmarms.

2. Perncrnp’ ua nposmuante ce puckone

Prck Menupsxsp1 nomprspxa AKTYAICH PETHCTHD HA PHCKOBETE, KOHTO €A HACTBHITHIIN.
IHerra na Tosu qokyMent ¢ aa ce OCHI'YPH OOMAHA HA OTIHT H 3HAHUS, KAKTO BB BPEMETO, TaKa
H MEHUTY PasiiHiHE CYIKUTENM, 3a j1a ce n000pH edeKTHBHOCTTa Ha HPOLEca (10 VIIPpaB/IeHHe
Ha PHCKA KaTo 1810, POPMATET HA PErHeThPa HA IPOSBHANTE Ce PHCKOBE NMO3BOSRA!

. A8 € BOJIH HCTOPHSE Ha PHCKOBETE, KATO C& MOCOYRA AT HA OpoABRICHHAE HA puCKa;

® A ce nocoyn coDCTREHHKLT Ha pHCKA (| APYTH OTTOBOPHH JIHIIA 34 JeHHOCTHTE No
VUPABRICHHETO MY ),

¢ Ja ¢ onMOle CHTYaUMsTa, JoBena o cOBABaHETO Ha HETaTHBHOTO CbLOHTHE
(ITPHYHHHTE );

¢ Ja Ccc OmHie KOHKPETHOTO NPOSABICHHE HA pHCKa M [IOCACIHUWTE OT TOBA
(KOIMYECTRBeHH H KAMECTRENN [IOKA3ATEH 3a OCTETHILHTE )]

® /Id CC nocouM JanM PHCKBT ¢ DM MICHTMOHUMPAH W OlleHeH B PAMKHTE Ha
PEAOBHHTC 3acellaHis 33 OUEHKA M AKTYyAIM3allA® HA OLEHKATA HA PHCKA HIH

* Mpunowenne Nos



HACHTH(MUMpPAH Npejiy fa ce [POABH;

® Jd CC NocOuH NpeaBapHTENHO ONpEae/ieHata peakuma Ha PUCKA (BKIOMHTE IO aa
ce peepupa KbM 11aHOBE 34 JelicTBHs 1 APYTH CBBP3AHH TOKYMEHTH):

® Jla CC aHANM3MpA KOH OT mpe/IBHIeHITe ACHHOCTH 33 OrpaHWvaBane Ha pHCKa ca
OHIH Heyenemuy u ¢ca chamam HPEANOCTARKA 34 IPOSIRNEHHE HA pHCKa:

® Jld ce nocoYaT CUCHAPHHMTE 33 BHIMOKHE JeficTais H Hanpasenus u3bop. kato ce
HOJUEpTanT nocieasaluy neiinocrd 3a OIpaHHYaBAHe HA pHCKa (BKILIOMHTENHO
(haxTopu 3a yenex or niaxa a BLICTAHORARAHE )

® A Ce BU3YANH3HPA CPOKBT Ha JeiicTBHe. B T.H. CTATYC HA pHCKA (ITPOABICHHETO e
SAMNOYHAND, NPHEIIOYHIO, BOIH 110 APYTH PHCKOBE. OBJIANSHO W ap.); crarye Ha
H3I'BAHCHHE (IeHHOCTHTE He ca 3aN04HANN, Ca B npollec, ABBPIIEHH ).

V. 3AKMOYUTEIHHK PAINOPEIBH

§ 1. Hacrosmara Crparerus 3a ynpasieune ua PHCKA BIH34 B CHI4 OT jaTata Ha
HEHHOTO YTBLPIKIaBane,



MHWHUCTEPCTBO HA OBPAZOBAHUETO W HAYKATA
PEFMOHAINEH LIEHTBLP 3A NOOKPENA HA NMPOLECA HA MPUOBLLABALLOTO OBPA30OBAHWE
OBNACT BENWKO TLPHOBOD

Dopmyanp 3a Haenrnduunpane ua puckone

[pmaowenne Ne |

Brumen Fias
s
M o niasins 3.
Burpenien |
2.
AT R
lean..... Bhumen PR
L inravassh
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Buvrpemen Eysssenanvor

Konona ..Oneparusnu nein™ ce nonbisa a PE3YIITAT OT AHAIA3A HA LETHTE, WIBLPUIEH B HAYATOTO HA JACHHOCTTA 0 vaeHTHHITHpaKHe
Ha puckosere, by creapaio oneparnsnmuTe Hean 1a ca CHOOPAICHH Che CTPATErNYECKHTE LElH Ha Oprann3amusTa.

QOpMYITHPAHETO Ha PHCKOBETE 110 MOeA ~JPHYHEE — dakT — ederr” e npenopruNTeHO, THIl KaTo CoMard 38 HiaeHTH(HUHPaHE 1
(opmymHpaHe Ha BCHUKH BAKHW ACTICKTH Ha Aanen puck. Hanpumep: lopaxy fmrica na noctarsuno (huaancosn cpeactra (nprunna),
HAMA 1@ ObJaT OCHTYPEHH HOBH ChpBBPH 34 OpraHuzaiMsTa (pezy/rar), Koero Hopaxaa puck or saryba Ha sawna sipopmarng
(eert)”. Pasbupa ce. rpure noaxononn ma KOJOHATA ..pHCK™, MOTaT Aa ObIaT obeTHHCHH B ¢/1H4, aKO TORA e MPEANOYHTARUAT MOIXO
Ha (opmypare Ha uaeHTHOHIPanITE PHCKOBE.

AKO KOHKPETCH PHCK MOKE [a 3aCTPAaiiy HoBeYe of CiHa 1esl, Toi TpAdBa Na ce 3anuMie KbM BCAKA 3acerdara 1es. Karo 1mpH Beska
CllenBalla ce oTheneskn, e ce nosTaps,

cTp. 2



MHHUCTEPCTBO HA OBPAZ0BAHWETO W HAYKATA
PETMOHAINEH LIEHTBP 3A NOOKPENA HA NPOLEECA HA NPUOBLABALLOTO OBPA3OBAHMWE
OBNACT BENWKO TEPHOBO

[Tpunosenne No 2
DopMyasp 33 HHAMBIIYAANA OleNKa HA PHCKOBETE

—-

Puckosa wm.,wnq._. o :uﬂaﬂﬁmﬁwmuﬁunuanﬁmu

Prekosa obaact mo kateropun (Ipasen)

Prekosa obacr no kaveropnu (......... )

crp. 1



F |

Hucrpykuns sa nonsasane na dopmyaspa:

Hpean nonwisanero na toam thopmyiap o1 puck coberrenunmTe ciensa na OBAAT MOMLAHCHH BCHYKH HICHTHOHIMPAHH PHCKOBE,
Kosomn 3 1 4 ciensa na ca npasuu TP/t CLOTBETHATA OUCHKA OT BCeKH PHCK cobeTennk. Cliejl moNbIBaHeTo Ha KOMOHHTE TabimMinTe
C€ BPBIIAT HA PHCK PBKOBOHTENS 32 aHAMN3 1 06o0IeHNe.

crp. 2
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L : MWHWCTEPCTBO HA OEPA30BAHMETO M HAYKATA
o

PECMOHANEH UEHTBLP 3A NOAKPENA HA NMPOLIECA HA MPUOELLABALLIOTO OEPA30BAHME
OBNACT BENMWKO TEPHOBO

[Tpunoxenne Ne 3

Dopwyanp Eannen nokyment 3a agaau na nien ruduuupanite puckone

mwnnﬂaun ﬂm.,aunq 1o _Emnﬂnmi:
(Penyraunonen)

Puckosa obaacr no kareropun
(Tpasen)

qu.mnﬁww 001acT 1O KaTeropun
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Huerpyxuns 3a nonsasane na thopmyasnpa:

DOPMYIAPHT Ce NOITBIBA 0T PHCK phroroauTens. B komonn 3 u 4 toii samucea obobuenara/ocpeenata oenka ( HOJIyHena B
FABHCHMOCT 0T M30paHus MOAX0/ 3a OUSHKa Ha pucka). B kosona 3. [PH YHCIOBH HOKA3ATE/H, PE3YITATET ce HITHC/IABA, KATO Ce
YMHOKH BEPOATHOCTTA 110 BJMAHHCTO # C€ Pas/ie/in Ha JBe. [Tpu onewxa no caosecnn nokasareny. PEIVATATHT CE QUPESIEs 110 HAYUHA,

onmcan 8 7. [11.2.2, or Crparerusra — NPAMEPHA CKANA 33 OLEHKA.

cTp. 2
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_ MWHUCTEPCTBO HA OBPA30OBAHMETO M HAYKATA
S

PEFMOHANEH LIEHTBP 3A NOAKPEMA HA NPOLECA HA NPUOBLLABALLOTO OEPA3OBAHME
OEfACT BENUKO THPHOBO

[Tpunomenne Ne 4
Mpumepen Puck perucrsp

cTp. 1



Hrerpysuums sa nonvasaue na Mopmyaupa:

[peacrasenust PHCK pernersp ¢ npumMepen 1 ¢ WIOCTPATHBEH XapaKTep. [Mopann rosemns Gpoii Koaoum, e
NPENOPLUHTEIHO, PHCK PErHCTHPHT Aa ce paipaboT b8 dpopmat Excel

1. B konona 1" onuinere uaeHnTH(HIHPAHATE PUCKOBE.

2. B konona 2% sanmunere pesyntara, nocoden B koiowa 5 na Qopmyisp Exummen JOKYMEHT 33 aHalu3 Ha
HAEHTHOHIIHPAHITE PHCKOBE,

7 B komoma .3" onmimeTe CHUIECTRYBAIIMTE KbM MOMEHTA MEPKH M KOHTPOITH, KOHTO cniopen Bac monpunacar 3a
OrpaHuYaBaHe/ IPEXBLPIAHE/ IPHEMaHEe/ IPEKPATABAHE Ha HICHTH(HHIMPaNHTE PHCKOBE.

4. B xonoun .4 1 .5, M08 OHEHeTE NOTEHIHANHOTO BIHSHHE HA OCTATHYHHSE PHCK H BEPOATHOCTTA 33 HACTRITBAHCTO
MY. K210 HAMOIIBATE N0JIX0/1A 38 OLEHKA HA PHCKOBETE.

5. B kosomna 6™ u3uHCaeTe pesyaTaTa. KaTo MANON3BATE MOAX0AA OT OUEHKATA Ha PHCKOBETE.

6. B kojowna 7", Mona jedmuupaiite MEPKH H KOHTPOIHH MEXAHH3ME, KOHTO MOIAT 14 OLAAT BLBEIEHH KATO peakuus
KEM OCTATRYIHA PUCK ¢ HEN TOH 18 Ob/ie CBEACH 0 IPHEMIITBO 34 OPraHH3aIHATA HHBO.

T B kosona 8" mocodere cpoka 3a paspaboTsaHe M BLBCA/IAHE HA TUIAHHPAHKTE /ICACTBHA.

8. B xo0s0Ha 9" nocotere 0TroBOpuHTE 3BEHA. KOHTO 1ie Pa3paboTaT AehUHHUPAHITE MEPKH H KOHTPOITH,

9. B xomona 107 nocouere maumpa, 1o Koiito e ce nomyuasa oGparsa uHpopmaims 3a pazpaborsanero,

BLBEEIAHCTO H IPAJIAraHeTo Ha ..__.N&EH.—E—HEEE._.G MCPKH H KOHTPOJIHH MEXAHHIMH.

crp- 2
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3~ MUHUCTEPCTBO HA OBPA30BAHMETO U HAYKATA
S

PEMMOHANEH LIEHT P 3A NOAKPENA HA NPOLECA HA NMPUOBLUABALLIOTO OBPA30BAHME
OENACT BENWMKO TEPHOBO

Mpunosenne No 5
IIPUMEPEH ®OPMAT HA PETHCTBP HA MNPOABHIH CE PUHCKORBE

Prck ID | Crarye | Knac | Puck | Ommcanmne PucksT € G Hara | Cobersenns | Mpiansa Cuenapus 3a Cratyc va | 3abenemia
Ha Ha pHCKa MpeABAPHTETHO Ha Wi picka | (cmaBoctn BEIMOMHO HIMBJHENE
PHCKa (koMKpeTHO | wAcHTHGHUMpaH | npomBa {oTroBOpHN B NpoTHEOIEHCTANE
nposBiieHHe | | OueHeH(1a'ie H nnua) KOHTPOIA) H TIOCAE 1BANTH
M| pedepeniuns kbm MepiH (ped. Kum
NOCAEANINM) | PHCK-perncTspa) AN 3a
RhICTAHORABAHE )

cTp. 1
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